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Introduction 
 

This booklet presents information on the projects funded as Union Actions of the European Union Migration and 

Home Affairs Funds under the annual work programme 2019 of the Asylum, Migration and Integration Fund (AMIF). 

Under the direct management of the European Commission, Union Actions supports specific transnational or 

particularly innovative initiatives, which is of benefit to the EU as a whole and is complementary to other funding 

under shared management with the Member States. The European Union Home Affairs Funds are divided into the 

financial instruments of the Asylum, Migration and Integration Fund (AMIF) and the Internal Security Fund (ISF), 

which is composed of the Internal Security Fund – Police (ISF-P), and the Internal Security Fund – Visa and 

Borders (ISF-B). 

The information reported on the projects is drawn directly from data of the Grant and Contribution Agreements and 

project proposals as submitted by project beneficiaries. Basing on the inclusion criteria described above, the booklet 

includes 39 project fiches:  

 32 AMIF projects awarded based on call for proposals,  

 3 AMIF direct awarded projects, 

 4 AMIF contribution agreements. 

This booklet is intended as an informational tool for EU services and practitioners on migration and home affairs. It is 

not intended as a direct information source for the wider public.  

For more information on projects, please contact Unit E.4 on Union Actions at the Directorate-General on Migration 

and Home Affairs of the European Commission (DG HOME) at HOME-NOTIFICATIONS-E4@ec.europa.eu 

  

mailto:HOME-NOTIFICATIONS-E4@ec.europa.eu


 

 

7 

 

General Statistics 

1. Number of Coordinators per Country 
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2. Number of Beneficiaries per Country 
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3. Overview of the projects 

Amounts Awarded:  EUR 76.0 million  (EUR 22.0 million Open Calls; EUR 22.6 million Direct 

Awards and EUR 31.4 million Contribution Agreements) 

Number of Projects: 39  (32 selected in Open Call (7 topics); 3 Direct Awards and 4 

Contribution Agreements)  
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I. Call for proposals 
 

1. Fostering the integration of persons in need of protection through 

private sponsorship schemes  
 

Building Capacity for Private Sponsorship in the European Union (CAPS-EU) 

Project Acronym: CAPS-EU 

Project number: 957885 

Project Title: Building Capacity for Private Sponsorship in the European Union  

Project Start Date: 01-11-2020 

Project End Date: 31-10-2023  

Project Total Costs: 1.087.297, 62 € 

Project Maximum Grant Amount: 978.567, 85 € 

Participant 

Country 
Order Role Participant Legal Name 

IE 1 COORDINATOR DEPARTMENT OF JUSTICE AND EQUALITY 

BE 2 PARTICIPANT FEDERAAL AGENTSCHAP VOOR DE OPVANG VAN 

ASIELZOEKERS 

BE 3 PARTICIPANT FONDATION MIGRATION POLICY INSTITUTE EUROPE 

Abstract: 

CAPS-EU will build European, national and local government and non-government stakeholders’ capacity to design, 

implement, sustain and scale up private sponsorship. Led by the Irish Refugee Protection Programme (IRPP) and 

supported by the Belgian reception agency (Fedasil) and Migration Policy Institute Europe (MPI Europe), the project 

will benefit policymakers, intermediary organisations (civil society actors that manage sponsorship relationships) and 

sponsors by giving them the practical tools and requisite knowledge to overcome obstacles to the success and eventual 

growth of their schemes. Long term, it will benefit sponsored persons, via stronger relationships with their sponsors 

and the availability of more sponsorship places, and host communities, who will more meaningfully connect with 

newcomers. The project will serve the needs of both emerging and established sponsorship states. 

 

The European approach has matured since 2017 when MPI Europe convened the first conversation on sponsorship 

with Member States. The concept has been shaped by rapid experimentation as new sponsorship states adapted their 

approaches to fit their unique contexts. This proposal reflects and responds to this evolution by providing highly 

tailored support. It draws on a 2019 mapping of private sponsorship by MPI Europe, which found that the unique 

structure of each state’s society and social welfare model requires programme design to be context specific. CAPS-EU 

will thus be guided by national roadmaps, and will pair bespoke national conferences and thematic workshops with 

transnational activities, such as peer-learning, EU-wide trainings and tools, and cross-border workshops and study 

visits. These activities will be underpinned by new research on best practices in key aspects of programme design. 

Ultimately, this project and its activities aim to drive sponsorship forward in Europe and arm national and local actors 

with tools to transform pilots into longer term policy endeavours.  
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Raising Capacity for Inclusive People engaged in private sponsorship (RaCIP) 

Project Acronym: RaCIP 

Project number: 957695 

Project Title: Raising Capacity for Inclusive People engaged in private sponsorship 

Project Start Date: 01-12-2020 

Project End Date: 30-11-2023  

Project Total Costs: 832.221, 39 € 

Project Maximum Grant Amount: 748.999, 26 € 

Participant 

Country 
Order  Role Participant Legal Name 

IT 1 COORDINATOR VENETO INSIEME-SOCIETA COOPERATIVASOCIALE 

CONSORTILE 

IT 2 PARTICIPANT GLOCAL FACTORY COOPERATIVA SOCIALE 

IT 3 PARTICIPANT REFUGEES WELCOME ITALIA ONLUS 

EL 4 PARTICIPANT SECOND TREE 

EL 5 PARTICIPANT MUNICIPALITY OF IOANNINA 

CY 6 PARTICIPANT SYNTHESIS CENTER FOR RESEARCH AND EDUCATION 

LIMITED 

PT 7 PARTICIPANT ISCTE - INSTITUTO UNIVERSITÁRIO DE LISBOA 

PT 8 PARTICIPANT JRS PORTUGAL - SERVICO JESUITA AOS REFUGIADOS 

ASSOCIACAO HUMANITARIA 

FR 9 PARTICIPANT REFUGIES BIENVENUE 

Abstract: 

RaCIP will enhance capacity building for organisations operating Private Sponsorship (PS) schemes or otherwise 

engaged in community-based support to refugees’ integration. The project will feature several pilot schemes aimed at 

scaling up existing PS and strengthening community-based efforts by experimenting PS initiatives in the Member 

States involved. RaCIP will replicate the community-based sponsorship model developed in Portugal by Jesuit 

Refugee Service. This model will be further improved through the assimilation of good practices experimented 

throughout the MS such as, among others, the family-based sponsorship operated by the Refugees Welcome 

Programme. Two goals inspire this action: boosting the capacities of Civil Society Organisations (CSOs) and local 

communities and promoting the active involvement of refugees in their integration process.  

 

Thanks to study visits and desk research the project will gather and analyse existing good practices to design training 

paths in the MS addressed to families, students, social entrepreneurs and CSOs participating in the pilot schemes. The 

project will develop mentoring and peer-to-peer activities to provide refugees with social, educational and professional 

support throughout the settlement process. The project will facilitate access to the job market designing tailored 

vocational training for refugees. To ensure the correct implementation of the project and establish the basis for future 

replicability, a monitoring system will be developed. Monitoring activities will gather crucial information needed to 

develop an evaluation system in order to assess the relevance, effectiveness and sustainability of the project.  

 

In the short and medium term, the beneficiaries will be both the refugees located in partners’ countries and all the 

participants involving in the pilot phase. In the long term, the institutions and European CSOs will benefit from the 

project’s enhancement of good practices through dissemination activities. 
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foSter cooperAtion For improving access to protection (SAFE) 

Project Acronym: SAFE 

Project number: 957858 

Project Title: foSter cooperAtion For improving access to protEction   

Project Start Date: 01-01-2021 

Project End Date: 31-12-2023  

Project Total Costs: 1.007.363, 27 € 

Project Maximum Grant Amount: 906.626, 95 € 

Participant 

Country 
Order  Role Participant Legal Name 

FR 1 COORDINATOR FORUM REFUGIES - COSI 

FR 2 PARTICIPANT FEDERATION DE L'ENTRAIDE PROTESTANTE 

IT 3 PARTICIPANT FEDERAZIONE DELLE CHIESE EVANGELICHE IN ITALIA 

IT 4 PARTICIPANT ASSOCIAZIONE DELLA CROCE ROSSA   ITALIANA 

IT 5 PARTICIPANT OXFAM ITALIA ONLUS ASSOCIAZIONE 

IT 6 PARTICIPANT UNIMED - UNIONE DELLE UNIVERSITA DEL 

MEDITERRANEO 

FR 7 PARTICIPANT CROIX-ROUGE FRANCAISE 

Abstract: 

In the UE member states, the mobilization of private sponsorship schemes appears as a new option in the search for 

solutions for the integration of refugees. The project proposed by Forum réfugiés – Cosi in coordination with its 

partners is in line with the dynamic initiated by the last Global Refugee Forum. It aims to foster the collaboration at a 

transnational level between stakeholders in order to develop and improve access to protection through private 

sponsorship schemes for beneficiaries of international protection. The action will be implemented at two different 

levels. At the European level, it will seek to facilitate the exchange of experiences, expertise and practices among 

organisations already involved in the implementation of PSS. This will reinforce the steps already taken by FRC since 

2018 in leading an international working group on complementary pathways. At a national level in France and Italy, it 

will seek to provide support and enhance capacities of organisations taking part to PSS.  Expected results will include: 

the establishment of an effective transnational cooperation at European level between actors implementing PSS; a 

better understanding of operating procedures by stakeholders; the involvement of “non-specialist” actors in PSS; the 

experimentation of new schemes; and a better integration of beneficiaries of PSS.  The main deliverables of the project 

will be: an online platform promoting at international level actors and good practices on complementary pathways and 

PSS; the creation of a French platform on resettlement and PSS; the design of a new community sponsorship program 

in Italy; mappings of actors in France and Italy; conception of toolboxes on PSS; the design of a university corridor.  

The long-term impact will be an increase in the use of complementary pathways as means of refugee protection 

through the mobilization in PSS of new actors and resources. 
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SHARE Quality Sponsorship Network (SHARE QSN) 

Project Acronym: SHARE QSN 

Project number: 957869 

Project Title: SHARE Quality Sponsorship Network  

Project Start Date: 01-01-2021 

Project End Date: 30-06-2023 

Project Total Costs: 527.909, 11 € 

Project Maximum Grant Amount: 475.118, 20 € 

Participant 

Country 
Order  Role Participant Legal Name 

BE 1 COORDINATOR INTERNATIONAL CATHOLIC MIGRATION COMMISSION 

EUROPE VZW 

BE 2 PARTICIPANT CARITAS INTERNATIONAL ASBL 

IT 3 PARTICIPANT CONSORZIO COMMUNITAS 

ES 4 PARTICIPANT DEPARTAMENTO DE IGUALDAD, JUSTICIA Y 

POLITICAS SOCIALES - GOBIERNO VASCO 

DE 5 PARTICIPANT DIOZESAN-CARITASVERBAND FUR DAS ERZBISTUM 

KOLN EV 

IE 6 PARTICIPANT IRISH REFUGEE COUNCIL LBG 

FR 7 PARTICIPANT FEDERATION DE L'ENTRAIDE PROTESTANTE 

UK 8 PARTICIPANT CITIZENS UK CHARITY 

Abstract: 

The SHARE Quality Sponsorship Network (QSN) will support pilot and ad hoc sponsorship initiatives develop into 

sustainable community sponsorship programmes. The proposed action brings together a consortium of actors in BE, 

FR, DE, IE, IT, SP and the UK who are experienced in refugee integration and private/community sponsorship in their 

national contexts. The action is led by ICMC Europe, and builds on the ICMC-led SHARE Network, which has 

engaged 4,000 European stakeholders since 2012, and especially the SHARE Private Sponsorship Working Group.  

 

The action brings grassroots sponsorship stakeholders and the lessons they are learning to EU level.  

There are 3 outcomes:  

1. sponsorship stakeholders and programmes will build the European civil society sponsorship community by 

exchanging practices and sharing information at EU level;  

2. sponsorship programmes will ensure quality and sustained engagement, support, and recognition of volunteer 

sponsoring groups and sponsored refugees; and  

3. sponsorship programmes will broaden their base by engaging a wide spectrum of new actors in welcoming 

refugees through sponsorship.  

 

Activities include EU best practice exchange and peer learning, capacity building, information sharing to raise 

awareness about sponsorship, and local activities with grassroots sponsors and refugees. The activities culminate in a 

European Sponsorship Ceremony in Brussels which will gather grassroots and EU stakeholders to recognize the 

unique contributions of community sponsorship. Direct beneficiaries include 455 sponsoring group volunteers, 

sponsored refugees, civil society and government stakeholders who participate in activities, while indirect 

beneficiaries include the 7,000 subscribers to the SHARE mailing list (plus a targeted 400 new subscribers) and other 

resettlement, complementary pathways, and integration stakeholders across Europe who will receive outputs via 

dissemination through other networks. 
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Vitality & Engagement - Developing Communities - Strengthening the capacity of EU community 

sponsorship programmes through targeted outreach, training and transnational cooperation (VE)  

Project Acronym: VE 

Project number: 958005 

Project Title: Vitality & Engagement - Developing Communities (VE) - Strengthening the capacity of 

EU community sponsorship programmes through targeted outreach, training and transnational cooperation 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2023  

Project Total Costs: 776.455, 13 € 

Project Maximum Grant Amount: 698.806, 00 € 

Participant 

Country 
Order  Role Participant Legal Name 

IE 1 COORDINATOR AMNESTY INTERNATIONAL IRISH SECTION 

PT 2 PARTICIPANT CONSELHO PORTUGUES PARA OS REFUGIADOS CPR 

Abstract: 

Vitality & Engagement - Developing Communities (VD) will support community sponsorship (CS) schemes at pilot 

and early implementation to develop into sustainably scaled programmes in each partner country and across EU 

Member States. 

 

This will be realised through a dualistic approach that firstly, delivers country tailored training and outreach across 

Ireland and Portugal to ensure there is an increased number of well-trained and informed sponsor organisations and 

individuals, and secondly; coordinates a range of transnational interaction opportunities at the European level for a 

wide variety of CS stakeholders. Transnational and in-country peer networks of Community Sponsorship Group 

(CSG) members will facilitate learnings across borders, a transnational Associate Partner Network will gain the 

cooperation of organisations from a wide range of sectors ensuring a whole of society approach, annual CS 

Conferences will celebrate the successes of community sponsorship whilst best-practice sharing convenings will share 

leading models and support capacity building between Civil Society Organisations (CSOs) across Europe. A 

comprehensive Guidebook will serve as a support guide to new and emerging CS schemes in other Member States 

detailing the development and implementation lessons learned from delivering the project. These transnational 

interactions aim to communicate lessons learned and encourage best practice sharing to aid the understanding of the 

infrastructural and institutional arrangements required to introduce and scale CS programmes across EU Member 

States. 

 

The primary beneficiaries will be community sponsorship groups (CSGs) and their local communities that are 

enriched by the connections made through settling a refugee family into their community. Refugees represent indirect, 

secondary beneficiaries as they will be afforded a safe pathway for protection and who are supported by 

knowledgeable, well-trained and resourced CSGs. Other significant beneficiaries include CSOs nationally and Europe 

wide through multiple, mutual learning opportunities as well as the enduring resources and networks that will be 

created. 
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2. Social orientation of newly arrived third-country nationals through 

involvement of local communities, including mentoring and 

volunteering activities  
 

DIGital Storytelling for Migrant Integration (DIGIMI) 

Project Acronym: DIGIMI 

Project number: 957777 

Project Title: DIGital Storytelling for Migrant Integration  

Project Start Date: 01-12-2020 

Project End Date: 30-11-2022 

Project Total Costs: 900.726, 00 € 

Project Maximum Grant Amount: 810.653, 40 € 

Participant 

Country 
Order  Role Participant Legal Name 

NL 1 COORDINATOR STICHTING STORYTELLING CENTRE 

IT 2 PARTICIPANT CESIE 

CY 3 PARTICIPANT CSI CENTER FOR SOCIAL INNOVATION LTD 

EL 4 PARTICIPANT EUROTRAINING  EDUCATIONAL ORGANIZATION 

PT 5 PARTICIPANT COFAC COOPERATIVA DE FORMACAO E ANIMACAO 

CULTURAL CRL 

EL 6 PARTICIPANT SYMPLEXIS 

AT 7 PARTICIPANT COMPASS-BERATUNG, BEGLEITUNG UND TRAINING 

GEMEINNUTZIGE GMBH 

ES 8 PARTICIPANT FUNDACION CIBERVOLUNTARIOS 

LT 9 PARTICIPANT VSI DIVERSITY DEVELOPMENT GROUP 

AT 10 PARTICIPANT BILDUNGSLAB - HANDS&MINDS LEARNINGCENTER 

Abstract: 

The project DIGIMI (DIGItal storytelling for Migrant Integration) has as key objective the involvement of the local 

community to facilitate social integration for migrants through volunteering activities to provide support to third-

country nationals in areas such as knowledge of the new local environment, “ways, customs and habits” of the new 

society as well as understanding of the latter through digitally narrated stories. 

 

Storytelling regarding present and past recollections, interests and hopes is associated with coping mechanisms, and 

recently arrived third-country nationals can exchange, compare and combine their stories with those of long 

established migrants and local populations in the affected partner communities. 

 

Expected impact: Migrant flows towards the EU are constant and social integration turns to be an essential 

stipulation, albeit the current ways of integration do not always work to the benefit of the local communities. 

 

DIGIMI promotes a reconceptualization of integration and social inclusion aiming to connect people through the 

exchange of stories about each other’s life in a digital format. 

 

The activities will aim at facilitating the early integration steps of newly arrived migrants and also foster exchanges 

between migrants and the receiving society, thus contributing to mutual understanding, knowledge and building of a 

more cohesive community. 
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These activities will involve the local community (EU nationals and long established migrant individuals and/or 

families) and recently arrived migrants and refugees and shall support the latter through a personalized approach, to be 

agents of their own integration and co-creators of new knowledge within 24 months. 

 

Main Outputs:  

Digital stories from both the migrants and the locals on concepts such as home, family, community and 

empowerment; knowledge exchange activities (Training Package) and the creation of a DIGIMI portfolio of such 

stories; awareness raising campaign on integration of migrants for partners and related stakeholders (policy-briefs, 

living lab, webinars etc.) in order to enlarge the existent network of local institutions; qualitative and quantitative 

evaluation of outcomes for beneficiaries; mainstreaming of project results through tailored made communication 

campaign. 

 

Main Outcomes:  

1) integrate newly arrived third-country nationals through involvement of local communities and volunteering 

activities  

2) strengthen the sense of belonging to the new society for migrants and foster an active role for them in the 

community at local, regional and eventually national level  

3) promote meaningful interactions between the local population and newly arrived migrants  

4) demonstrate that an effective and common EU social integration approach is possible 

 

Beneficiaries:  

Third-country nationals, migrants, refugees and asylum seekers as well as the local communities in the EU countries. 

The project will include in the experimentation a group of a total of at least 700 migrants and refugees. Additionally at 

least 500 professionals (50 per partner) e.g. facilitators, mediators, social workers, trainers, educators, will be trained 

on storytelling techniques for the project to achieve its maximum potential. 
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Develop and Realise Empowering Actions for Mentoring Migrants. New ways of bringing together newly 

arrived Third-Country Nationals and local communities (DREAMM) 

Project Acronym: DREAMM 

Project number: 957882 

Project Title: Develop and Realise Empowering Actions for Mentoring Migrants. New ways of bringing 

together newly arrived Third-Country Nationals and local communities 

Project Start Date: 01-03-2021 

Project End Date: 28-02-2023 

Project Total Costs: 1.061.824, 13 € 

Project Maximum Grant Amount: 925.641, 73 € 

Participant 

Country 
Order  Role Participant Legal Name 

IT 1 COORDINATOR UNIVERSITA DEGLI STUDI DI PERUGIA 

AT 2 PARTICIPANT DIE BERATER UNTERNEHMENSBERATUNGS 

GESELLSCHAFT MBH 

CY 3 PARTICIPANT C.I.P. CITIZENS IN POWER 

DE 4 PARTICIPANT BLINC EG 

EL 5 PARTICIPANT IASIS 

IT 6 PARTICIPANT CENTRO INFORMAZIONE DOCUMENTAZIONE 

INIZIATIVA PER LO SVILUPPO - C.I.D.I.S. - ONLUS 

IT 7 PARTICIPANT KEY & KEY COMMUNICATIONS 

MT 8 PARTICIPANT UNIVERSITA TA MALTA 

Abstract: 

Integration between newly arrived third-country nationals (TCNs) and local communities is still a challenge for the 

EU. This is true even more so when TCNs are refugees or asylum seekers. In addition to orientation and dedicated 

services for newly arrived migrants, one powerful tool for local development and social change has proven to be 

volunteering. However, to become an effective and structured practice in the migration field, volunteering needs 

management and professional skills that are still unclear, unformal and poorly used by migration professionals. 

DREAMM, with its application of cultural and gender diversity approach, offers a structured orientation and field 

activities to 900 adult TCNs, 150 professionals and 300 local community members. It does so with numerous mindful 

and meaningful learning events and joint social activities in each territory to empower TCNs, facilitate communication 

with local services and foster a community-based response to the challenges of the integration process. 8 partners 

(from Austria, Cyprus, Germany, Greece, Italy, Malta) each with different field experiences in migration issues, 

operate with an interdisciplinary scientifically sounded approach to produce workshop material in 4 languages (en, de, 

gr, it). 85 learning events provide participants with language, civic and intercultural communication knowledge and 

skills (WP2) and 7 joint social activities (WP3) leading to the definition of 3 different DREAMM mentorship 

competence profiles for the migration context (WP4). In WP5, 3 different Toolkits are produced:  

 

1 to form DREAMM Lead-Mentor professionals, 1 directed to DREAMM Lead-Mentors preparing and guiding 

volunteers, 1 for volunteer DREAMM Mentors to guide their interactions with newly arrived TCNs.  

 

These Tools enable capacity building and scaling, mainstreaming DREAMM as an integral part of migration, 

volunteering and civil-society organisations' practice. 
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Inclusive Europe: Build Bonds not Walls (Inclusive Europe) 

Project Acronym: Inclusive Europe  

Project number: 957930 

Project Title: Inclusive Europe: Build Bonds not Walls 

Project Start Date: 01-10-2020 

Project End Date: 30-09-2022 

Project Total Costs: 965.985, 30 € 

Project Maximum Grant Amount: 869.386, 77 € 

Participant 

Country 
Order  Role Participant Legal Name 

BE 1 COORDINATOR PLATEFORME DE DIALOGUE INTERCULTUREL 

ES 2 PARTICIPANT ASOCIACION ARCO FORUM 

NL 3 PARTICIPANT Platform INS 

BE 4 PARTICIPANT FEDERATION DES ASSOCIATIONS ACTIVES DE 

BELGIQUE 

HU 5 PARTICIPANT SZUBJEKTIV ERTEKEK ALAPITVANY 

EL 6 PARTICIPANT KENTRO MERIMNAS OIKOGENEIAS KAI PAIDIOU 

IT 7 PARTICIPANT CESIE 

IT 8 PARTICIPANT LIBERA UNIVERSITA MARIA SANTISSIMAASSUNTA 

Abstract: 

The project Inclusive Europe aims to facilitate the inclusion process of newly arrived migrants into host societies 

through the involvement of local communities and the promotion of mutual understanding between migrants and 

locals. The project’s approach is based on three pillars: social interaction between inter-ethnic communities, 

intercultural/interfaith activities and, finally, socio-economic initiatives aimed at setting the conditions for the 

integration of migrants in the new socio-economic context. 

 

The target group is represented by young adults between the ages of 18 and 28. Throughout the project, the focus will 

be on both the immaterial aspects of social orientation – which are essential in making migrants feel confident and 

accepted by local communities, and on material aspects, which will allow migrants to more easily solve everyday 

problems and have the chance to achieve better socio-economic conditions. Moreover, in accordance with the 

intersectionality principle, women will receive particular attention, since they are often more exposed to violence and 

discrimination – as is shown in the case of Barcelona (Government Measure Islamophobia plan 2017). In this context, 

the intersection of religious beliefs, cultural origin and gender resulted in the multiplication of discrimination against 

women to the point where the number of hate crimes against women increased by 40% in 2015 compared to 2013 

(The Intercultural City, Step by Step 2019). 

 

The project Inclusive Europe includes four coordinated campaigns: Europe of Solidarity, Intercultural Europe, 

Intergenerational Europe and Let`s Go Forward Together. Our approach is innovative and experimental, mainly for 

two reasons: because every learning activity is conceived as a process of social interaction, and because the interfaith 

dimension has been rarely employed to tackle the issue of integration of migrants. The Inclusive Europe project has a 

total of eight partners from six European countries: Belgium, Italy, Greece, Spain, Netherlands and Hungary. The 

relative activities will be conducted by the following organisations: Intercultural Dialogue Platform (Belgium), 

Fedactio (Belgium), KMOP (Greece), Libera Università Maria Ss. Assunta of Rome-LUMSA (Italy), Cesie (Italy), 

Arco Forum (Spain), Platform INS (Netherlands), and Szubjektiv Ertekek Alapitvany (Hungary). 
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NEwly ARrived in a common home (NEAR) 

Project Acronym: NEAR 

Project number: 957999 

Project Title: NEwly ARrived in a common home 

Project Start Date: 01-03-2021 

Project End Date: 28-02-2023 

Project Total Costs: 856.617, 39 € 

Project Maximum Grant Amount: 770.955, 65 € 

Participant 

Country 
Order  Role Participant Legal Name 

IT 1 COORDINATOR FONDAZIONE PER LE INIZIATIVE E LO STUDIO SULLA 

MULTIETNICITA' - ISMU 

IT 2 PARTICIPANT TAMAT CENTRO STUDI FORMAZIONE E RICERCA 

PT 3 PARTICIPANT AIDGLOBAL - ACCAO E INTEGRACAO PARA O 

DESENVOLVIMENTO GLOBAL 

CY 4 PARTICIPANT CARDET CENTRE FOR THE ADVANCEMENT OF 

RESEARCH & DEVELOPMENT IN EDUCATIONAL 

TECHNOLOGY LIMITED 

IT 5 PARTICIPANT UNIVERSITA CATTOLICA DEL SACRO CUORE 

Abstract: 

NEAR (NEwly ARrived in a common home) aims at fostering the process of social orientation of newly arrived 

migrants (adults and minors) during their settlement in the receiving countries. The idea behind the project is to 

activate a process of mutual trust, knowledge and cross-cultural transfer between migrants and local communities, 

building a sense of belonging of “a new common home”. 

 

NEAR offers a specific approach towards integration working on a local level (Lisbon, Nicosia, Perugia, Milan) using 

a bottom up strategy. 

 

The key outcome of the project is a concrete interaction between diaspora associations, newly arrived, local 

associations and citizens reached by a communication campaign, codesigned with the beneficiaries of the project. 

 

The project OUTCOMES are: The Empowerment of community agents, members of the diaspora associations, who 

become mentors for newly arrived migrants; the Facilitation to access services and entry into labor market for asylum 

seekers and International Protection holders; the enlargement of the integration level of newly arrived minors in 

compulsory school age; the increasement of orientation and opportunities of newly arrived university students.  

 

These outcomes will be achieved through the following activities: training of community agents (WP3), Urban 

Agriculture Labs (WP4); peer to peer narrative labs (WP5); mentorship and networking activities (WP6); co-design of 

maps and active participation in recreational events (WP2). 

 

Actions cover different target of beneficiaries: Short term: 3600 newly arrived directly involved in the project (60 

asylum seekers and IP holders; 120 minors;180 university students); 36 community agents; 100 Diaspora and local 

associations. Medium term: 600 organizations (volunteer, private organizations and institutions) and 200.000 wide 

public involved through dissemination actions. 

 

Long term: other newly arrived that could be informed thanks to the project activities; other national and EU 

organizations. 
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ORIENTATE NEWCOMERS BY SMART SOCIAL MENTORING (Orient8) 

Project Acronym: Orient8 

Project number: 957978 

Project Title: ORIENTATE NEWCOMERS BY SMART SOCIAL MENTORING 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2022  

Project Total Costs: 971.800, 75 € 

Project Maximum Grant Amount: 874.620, 68 € 

Participant 

Country 
Order  Role Participant Legal Name 

BE 1 COORDINATOR BEYOND THE HORIZON INTERNATIONAL STRATEGIC 

STUDIES GROUP 

EL 2 PARTICIPANT DIMOS NIKAIAS - AGIOU IOANNI RENTI 

SE 3 PARTICIPANT SALA KOMMUN 

BE 4 PARTICIPANT KATHOLIEKE UNIVERSITEIT LEUVEN 

BE 5 PARTICIPANT STAD MECHELEN 

Abstract: 

ORIENT8 is a smart social mentoring program supported by smart digital tools and tailored activities. It smartly pairs 

newly arrived third country nationals (TCNs or newcomers) with the volunteer members of the local community in 

order to help them overcome daily life difficulties at the early stages of their integration process.  By developing this 

program, we aim to improve the social orientation of newcomers, promote exchanges between newcomers and host 

society and improve transnational cooperation and knowledge among practitioners.  During test/implementation, we 

provide direct support (through tailored activities and mentoring) to at least 1000 newcomers in 3 partner cities. We 

reach out and mobilize local communities, and support a wider number of newcomers by smart digital tools (a mobile 

welcome application and a smart matching tool), which can sustainably be used after the project as well. Finally, we 

share the findings and tools (through joint website, final conference and a handbook) of the project with the wider EU 

community. The main output of ORIENT8 is an ‘effective, efficient and durable’ smart social mentoring program. In 

order to materialise this, we initially identify a set of guidelines. Accordingly, we develop tools (a mentor-mentee 

matching tool using Artificial Intelligence, Welcome Application) and specific content for each of the 3 partner cities 

(Mechelen/Belgium, Nikaia-Rentis/Greece and Sala/Sweden). We test/implement this program using developed tools 

and activities (mentor training, city tours, info sessions, cultural events). After an evaluation, we disseminate our final 

improved program including developed tools, best practices and policy recommendations in a handbook and website 

for the use of wider EU community.  

 

Throughout the project duration, ORIENT8’s primary target group is newly arrived (less than 5 years) TCNs. 

Secondary target group is the members of the local communities who are expected to interact with newcomers. 
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SHARE: Expanding Social Orientation & Integration for Newcomers in Rural Areas (SHARE SIRA) 

Project Acronym: SHARE SIRA 

Project number: 957974 

Project Title: SHARE: Expanding Social Orientation & Integration for Newcomers in Rural Areas 

(SHARE SIRA) 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2022 

Project Total Costs: 931.110, 79 € 

Project Maximum Grant Amount: 837.999, 72 € 

Participant 

Country 
Order  Role Participant Legal Name 

BE 1 COORDINATOR INTERNATIONAL CATHOLIC MIGRATION COMMISSION 

EUROPE VZW 

EL 2 PARTICIPANT ANAPTYXIAKI KARDITSAS ANAPTYXIAKI ANONIMI 

ETAIRIA O.T.A 

FR 3 PARTICIPANT ENTRAIDE PIERRE VALDO 

ES 4 PARTICIPANT FUNDACION CEPAIM ACCION INTEGRAL CON 

MIGRANTES 

CH 5 PARTICIPANT INTERNATIONAL ORGANIZATION FOR MIGRATION 

Abstract: 

The SHARE SIRA project will build innovative and effective approaches to engaging local communities in actions to 

improve the social orientation of newcomers in rural territories across Europe. It will create positive early integration 

outcomes, engage new stakeholders, pilot new approaches and build positive relationships, social networks and mutual 

understanding between newcomers and local community members. 

 

Coordinated by ICMC Europe’s SHARE Network of Cities and Regions in partnership with IOM and three national 

partners, the action is implemented in four countries, working in 10 predominantly rural regions: 

 France: Auvergne Rhône-Alpes (Isere departement); Provence-Alpes Côte de Azur (Vaucluse departement); 

Nouvelle Aquitaine (Correze department) and Occitanie, Gers department). 

 Greece: Thessaly region (Karditsa regional unit). 

 Poland: provinces (voivodeships) of Mazovia and Lower Silesia.  

 Spain: autonomous region of Aragon (Zaragoza and Teruel provinces); Castilla y León autonomous region 

(Soria province). 

 

To ensure coordination of and possibilities for scaling up orientation actions implemented under the action, SHARE 

SIRA will: 

 Facilitate regional multistakeholder platforms, including regional authorities and agencies, municipalities, 

faith-based organisations, migrant associations and volunteers. 

 Pilot new, evidence-based approaches to address common challenges for newcomers in rural areas, combat 

geographical and social isolation experienced by vulnerable groups, and promote volunteerism, mentoring and 

the participation of newcomers in local social and cultural networks and activities. 

 Ensure experiences and best practices are disseminated across European stakeholders, including through 

transnational exchange, capacity-building, and the production of tools and resources. 

 

The action will directly benefit 300 newcomers, 300 local community members and 120 regional and local actors. 
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3. Social and economic integration of migrant women 
 

Approaches To valorise the High ENtrepreneuriAl potential of migrant women to contribute to their social 

and economic integration (ATHENA) 
 

Project Acronym: ATHENA 

Project number: 957906 

Project Title: Approaches To valorise the High ENtrepreneuriAl potential of migrant women to 

contribute to their social and economic integration 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2022 

Project Total Costs: 784.802, 20 € 

Project Maximum Grant Amount: 706.321, 98 € 

Particpant 

Country 
Order  Role Participant Legal Name 

ES 1 COORDINATOR CAMARA OFICIAL DE COMERCIO INDUSTRIA Y 

NAVEGACION DE SEVILLA 

ES 2 PARTICIPANT INTERNATIONAL CONSULTING AND MOBILITY AGENCY 

SOCIEDAD DE RESPONSABILIDAD LIMITADA 

IT 3 PARTICIPANT NOVA ONLUS CONSORZIO DI COOPERATIVE SOCIALI - 

COOPERATIVA SOCIALE 

DE 4 PARTICIPANT IHK- PROJEKTGESELLSCHAFT MBH 

LT 5 PARTICIPANT SIAULIU PREKYBOS PRAMONES IR AMATU RUMAI 

EL 6 PARTICIPANT ELLINIKO IDRYMA EVROPAIKIS KAI EXOTERIKIS POLITIKIS 

(HELLENIC FOUNDATION FOR EUROPEAN AND FOREIGN 

POLICY) 

BE 7 PARTICIPANT DIGITAL LEADERSHIP INSTITUTE 

Abstract: 

Several studies illustrate the gaps in integration outcomes between migrant men and women. These gaps are part of a 

vicious circle in which lower economic opportunities affect social integration of women and vice versa. In November 

2019, at SMART Volunteering for Migrant Women (2018-2019, AMIF) Final Conference, a majority of interventions 

from migrant women focused on the lack of economic opportunities as the main handicap to a proper integration.  

 

The EU Entrepreneurship 2020 Action Plan intends to remove obstacles and revolutionise the culture of 

entrepreneurship, where business services reach all potential entrepreneurs, including those from more vulnerable 

groups, making the EU more cohesive. One commitment in the action plan is to facilitate entrepreneurship among 

migrants already residing in the EU based on best practices.  

 

Migrants represent an important pool of potential entrepreneurs, but they face, as a vulnerable group, specific legal, 

cultural and linguistic obstacles. These issues need to be addressed in full to give support equitable to that received by 

all other entrepreneurial groups. The EU action plan on the integration of third country nationals also ensures that third 

country nationals can contribute economically and socially to their host communities, and that is key to the future 

well-being, prosperity and cohesion of EU societies.  

 

ATHENA will base on these needs, priorities and previous works to provide new and better solutions for migrant 

women. ATHENA will improve services, policies and support on migrant women entrepreneurship by the 

development of common knowledge, capacity building, exchange of experiences, and developing activities with 

economic orientation but in which migrant women may interact, exchange and increase relations and contacts with the 

host country. The innovation added is to specifically target migrant women needs and provide a better environment for 

them, at the same time as contributing to EU economic growth and cohesion. 
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Development of inclusivE iNteGration pAths 4 miGrant womEn (ENGAGE) 

Project Acronym: ENGAGE 

Project number: 957673 

Project Title: Development of inclusivE iNteGration pAths 4 miGrant womEn/ENGAGE 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2022 

Project Total Costs: 925.179, 78 € 

Project Maximum Grant Amount: 832.661, 84 €  

Participant 

Country 
Order  Role Participant Legal Name 

BE 1 COORDINATOR UC LIMBURG 

SI 2 PARTICIPANT ZNANSTVENORAZISKOVALNI CENTER SLOVENSKE 

AKADEMIJE ZNANOSTI IN UMETNOSTI 

AT 3 PARTICIPANT INTERAKTION - VEREIN FUR EIN INTERKULTURELLES 

ZUSAMMENLEBEN 

EL 4 PARTICIPANT DIMITRA EKPAIDITIKI SIMVILITIKI AE 

CY 5 PARTICIPANT A&A EMPHASYS INTERACTIVE SOLUTIONS LIMITED 

ES 6 PARTICIPANT AYUNTAMIENTO DE QUINTANAR DEL REY 

NL 7 PARTICIPANT STICHTING AMSTERDAM EUROPEAN MOBILITY 

CY 8 PARTICIPANT CY.R.C. CYPRUS REFUGEE COUNCIL 

DE 9 PARTICIPANT METROPOLISNET-EUROPEAN METROPOLIS 

EMPLOYMENT NETWORK EWIV 

IT 10 PARTICIPANT CE.F.A.S. CENTRO DI FORMAZIONE E ALTA 

SPECIALIZZAZIONE ASSOCIAZIONE DI PROMOZIONE 

SOCIALE 

DE 11 PARTICIPANT K.I.T. - KULTUR IM TURM E.V. 

Abstract: 

TCN women, which are representing the 45% of refugees in EU, have lower activity and employment rates, a higher 

risk of poverty and are more likely to be in lower skilled occupations. Most of them face particular integration 

challenges associated with lower education and labour market outcomes compared to refugee men. A main reason is 

that they are coming from countries with high gender inequality and low employment rates for women. Therefore, an 

effective integration process of these women in the new social environment, can contribute to their social and 

economic inclusion. 

 

UCLL leads this project along with 10 organizations from 9 countries aimed to increase TCN women’s capability for 

entering the labour market and social life of the host society. The above will be achieved via the organization of Up-

Skilling workshops, Job Shadowing Programme and Cross-cultural activities.  

 

The direct and indirect target groups are TCN women, LMS, TCNs and local citizens (women and men), 

professionals, policy makers, NGOs and the general public. The total number of people, who will directly and 

indirectly benefit estimated at approximately 5000.  

 

Finally, horizontal activities aim to achieve management & coordination through 10 Bilateral Agreements, 1 Project 

Management Plan, 4 Partnership Meetings and 4 Activity Reports. Moreover, evaluation will be achieved through 

external evaluation, 1000 at least collected questionnaires from all participants and 4 Evaluation Reports. A 

dissemination strategy will be devised by organizing awareness activities and an E-platform served as open learning 

and network environment. The expected results reflect the Call’s objectives: to support the socioeconomic integration 

of TCN women by providing paths for entering the labour market, promote exchanges between the host society and 

TCNs, facilitate the transfer of experience on integration at EU level and the dissemination of integration measures for 

TCN women beyond the partnership.  
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Enhancing social integration and employability of Migrant Mothers (Mums at Work) 
 

Project Acronym: Mums at Work 

Project number: 957902 

Project Title: Enhancing social integration and employability of Migrant Mothers 

Project Start Date: 01-02-2021 

Project End Date: 31-01-2023 

Project Total Costs: 911.169, 20 € 

Project Maximum Grant Amount: 820.052, 28 € 

Participant 

Country 
Order  Role Participant Legal Name 

DE 1 COORDINATOR PRO ARBEIT - KREIS OFFENBACH (AOR)- 

KOMMUNALES JOBCENTER 

CY 2 PARTICIPANT SYNTHESIS CENTER FOR RESEARCH AND EDUCATION 

LIMITED 

ES 3 PARTICIPANT ASOCIACIÓN BIENESTAR Y DESARROLLO 

NL 4 PARTICIPANT STICHTING VITAL AID FOUNDATION 

IT 5 PARTICIPANT CENTRO INFORMAZIONE DOCUMENTAZIONE 

INIZIATIVA PER LO SVILUPPO - C.I.D.I.S. - ONLUS 

FR 6 PARTICIPANT SOLUTION: SOLIDARITE & INCLUSION 

BE 7 PARTICIPANT RESEAU EUROPEEN DES FEMMES MIGRANTES 

Abstract: 

The Project Mums@Work aims at enhancing the social integration and the employability of Migrant Mothers. 

Through its design, the project provides tailor-made support to migrant mothers as the main long-term beneficiaries, 

working with them on a case-to-case basis so as to respond flexibly to individual situations, requirements and personal 

outlooks. The backbone of the project is the delivery of individual and group counselling sessions, combined with the 

organisation of work experience opportunities. The counselling sessions are aimed at facilitating social integration of 

migrant mothers and opening avenues for labour market orientation, whereas the work experience opportunities will 

bring migrant mothers closer to the labour market and economic integration. 

 

Furthermore, the project harnesses the power of community by creating strong local, regional and European 

stakeholder networks in support of migrant mothers. To this end, the project closely cooperates with important 

strategic partners, as medium-long term beneficiaries, including social support services, in order to benefit from their 

expertise for the tailor-made support of migrant mothers. The project also engages very closely with employers as 

medium-long term beneficiaries, in order to prepare them to offer the kind of work experience opportunities that suit 

the needs of migrant mothers.  

 

Throughout the project, a dissemination campaign raises awareness of the situation of migrant mothers, including on 

the importance of facilitating social inclusion and access to needs-based working conditions for migrant mothers. It is 

supported by two high profile European Conferences reaching out to a European audience at the middle and at the end 

of the project. These serve as a platform for networking and capacity building for migrant mothers, the sharing of best 

practices among project partners and for meetings of experts working towards the integration of migrant mothers on 

both local and European level. 
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Reach inclusion through Digital Empowerment for migrant women (RIDE) 
 

Project Acronym: RIDE 

Project number: 957916 

Project Title: Reach inclusion through Digital Empowerment for migrant women 

Project Start Date: 01-02-2021 

Project End Date: 31-01-2023 

Project Total Costs: 571.617, 54 € 

Project Maximum Grant Amount: 514.455, 78 € 

Participant 

Country 
Order  Role Participant Legal Name 

BE 1 COORDINATOR UNITEE 

BE 2 PARTICIPANT DIESIS COOP 

DE 3 PARTICIPANT LITUS NOVUM - RECRUITING & TRAINING GMBH 

CZ 4 PARTICIPANT YOUTH INCLUDED ZS 

BE 5 PARTICIPANT RESEAU EUROPEEN DES FEMMES MIGRANTES 

BG 6 PARTICIPANT SDRUZHENIE BULGARSKA TARGOVSKO-

PROMISHLENA PALATA 

EL 7 PARTICIPANT SYMPLEXIS 

NL 8 PARTICIPANT STICHTING CHUNRICHOUPAAL 

IT 9 PARTICIPANT LEGACOOPSOCIALI ASSOCIAZIONE NAZIONALE DELLE 

COOPERATIVE SOCIALI 

Abstract: 

The RIDE project aims at including migrant and refugee women into the digital labour market giving them the 

possibility to re-skilling or upskilling in the digital sector by specially designed courses and trainings enabling them to 

start working. A major part of the project will be dedicated to preparing them for the labour market in the host country 

and to raise the awareness about women rights in the host society. The project involves 7 countries (BE, BG, CZ, DE, 

EL, IT, NL ) and 8 local and international organizations. RIDE will be framed as a three-fold stages project:  

 

1) Collaborative drawing of a booklet of guidelines to implement the entire process behind the project: mentorship and 

coaching sessions, training offers, Job Placements Fairs and matching with private companies and social businesses. 

This phase foresees a first preliminary study of the labour market and context in each country to allow the training 

offer to be consistent and coherent with the major market trends in Europe.  

 

2) Recruitment of the participants trough National Info Days and Recruitment Sessions to get to the heart of the 

project. During the sessions a first skills assessment of the participants will be conducted. Individual coaching and 

group sessions on social inclusion and women’ rights as well as labour market integration in the host country in form 

of a generic preparation on the one hand and specific job-related preparation through ICT trainings on the other; 

 

3) Contacting and meeting local and international private and social companies through local Job Placement Fairs. 

This phase will be intertwined with the other two as an outreaching of all the potential interested companies will be 

done during the entire duration of the project. Each local partner organization will create its own network of 

companies, opening the door to the replicability of the pilot project beyond the end of the grant.  
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WOMEN4INTEGRATION: from neighbourhoods to Europe (W-IN) 
 

Project Acronym: W-IN 

Project number: 957892 

Project Title: WOMEN4INTEGRATION: from neighbourhoods to Europe 

Project Start Date: 01-02-2021 

Project End Date: 31-01-2023 

Project Total Costs: 927.352, 95 € 

Project Maximum Grant Amount: 834.617, 66 € 

Participant 

Country 
Order  Role Participant Legal Name 

IT 1 COORDINATOR SOLETERRE-STRATEGIE DI PACE ONLUS 

IT 2 PARTICIPANT COMUNE DI MILANO 

ES 3 PARTICIPANT SURT, FUNDACIO DE DONES FUNDACIO PRIVADA 

NL 4 PARTICIPANT STICHTING NETWERKPRO 

IT 5 PARTICIPANT ASSOCIAZIONE PIANO C 

IT 6 PARTICIPANT POLITECNICO DI MILANO 

IT 7 PARTICIPANT IL TELAIO DELLE ARTI 

SE 8 PARTICIPANT YALLA TRAPPAN 

SE 9 PARTICIPANT MALMO UNIVERSITET 

Abstract: 

The project Women4Integration (W-IN) wants to support the economic and social integration of vulnerable migrant 

women living in marginalized neighbourhoods of big European metropolis. It will be realized in Italy, Spain, the 

Netherland and Sweden and pursue four specific objectives:   

 

1. Support the capacity of migrant women living in deprived areas to interact in their social environment, 

promoting their participation to social life and gender equality.  

2. Detect and valorise migrant women professional skills and facilitate their sustainable labour market 

integration.  

3. Co-design a territorial-based approach contributing to migrant women integration.  

4. Improve the ownership of local services/institutions/actors on effective methodologies aimed at migrant 

women integration in deprived areas.  

 

If from one side the project will promote empowerment processes aimed at recognizing and strengthening migrant 

women skills and fostering their social activation, from the other side it will focus on effective measures to ease 

beneficiaries’ insertion in the labour market. At the same time, the action will develop and systematize a place-based 

approach, activating local resources in favour of migrant women integration, strengthening social cohesion. The 

results of this work will be widely communicated and shared with policy makers and relevant local stakeholders, 

building the basis for the sustainability of the action. The project will have an impact on the participation of migrant 

women to local community social life and to the world of work, on the activation of local community in favour of 

migrant women’s integration and on the approach adopted by policy makers within integration programmes. This 

methodological approach will be adaptable and scalable and transferrable, possibly extending the impact of the project 

beyond its territorial dimensions. Globally 300 migrant women will be participating in the project while 5.000 people 

will be reached through dissemination activities.  
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4. Awareness raising and information campaigns on the risks of irregular 

migration in selected third countries and within Europe 
 

Shababuna; our youth: informed and well prepared to choose their future! (SHABABUNA) 
 

Project Acronym: SHABABUNA 

Project number: 958054 

Project Title: Shababuna; our youth: informed and well prepared to choose their future! 

Project Start Date: 18-01-2021 

Project End Date: 17-01-2023 

Project Total Costs: 716.744, 85 € 

Project Maximum Grant Amount: 645.070, 38 € 

Participant 

Country 
Order  Role Participant Legal Name 

ES 1 COORDINATOR DEPARTAMENT D'ACCIO EXTERIOR, RELACIONS 

INSTITUCIONALS I TRANSPARÈNCIA - GENERALITAT 

DE CATALUNYA. 

ES 2 PARTICIPANT AGENCIA CATALANA DE COOPERACIO AL 

DESENVOLUPAMENT 

ES 3 PARTICIPANT FONS CATALA DE COOPERACIO AL 

DESENVOLUPAMENT 

SE 4 PARTICIPANT LANSSTYRELSEN SKANE 

IT 5 PARTICIPANT TAMAT CENTRO STUDI FORMAZIONE E RICERCA 

ES 6 PARTICIPANT UNIVERSITAT DE GIRONA 

ES 7 PARTICIPANT UNIVERSIDAD AUTONOMA DE BARCELONA 

Abstract: 

Shababuna; our youth: informed and well prepared to choose their future!” project aims supporting actions to 

contribute to the efficient management of migration flows and the implementation, strengthening and development of 

a common EU approach to asylum and migration in the light of the application of the principles of solidarity and 

responsibility-sharing between EU Member States and cooperation with third countries. Regional and municipal local 

authorities are increasingly active in the field of managing migration policies both in the EU Member Sates and third 

countries. Henceforth there is growing evidence that decentralized authorities (regional and local governments) at EU 

level are taking a more proactive position to define local policies for third country nationals, complementing national 

policies and supporting the integration of third country nationals (diaspora) within society and the local economy.  

 

This project proposal is engaging and empowering the voice of diaspora communities within the EU to provide 

information and raise awareness to counter migrant smugglers' narratives for prospective migrant in Morocco. The 

project aims to build on the results and expertise gathered over the last few years, in order to improve effectiveness of 

outreach to the target audiences.  

 

The aim is to strengthen regional/local authorities’ capabilities to promote awareness raising as well as improving 

cooperation and knowledge-sharing among EU Member States’ decentralized authorities and those of third countries 

via a multi-level governance approach. The added value of this proposal is that it proposes innovative procedures to 

encourage decentralised cooperation processes and innovative and effective partnerships that will result into fruitful 

outcomes in the field of combating irregular migration of Moroccan youth. This shall include facilitating the exchange 

of concrete actions between local and regional authorities and other relevant stakeholders. 
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Awareness Raising and Information for Safety and Empowerment for All – Albania (ARISE-ALL) 
 

Project Acronym: ARISE-ALL 

Project number: 958106 

Project Title: Awareness Raising and Information for Safety and Empowerment for All - Albania 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2022 

Project Total Costs: 599.999, 29 € 

Project Maximum Grant Amount: 539.999, 35 € 

Participant 

Country 
Order  Role Participant Legal Name 

CH 1 COORDINATOR INTERNATIONAL ORGANIZATION FOR MIGRATION 

BE 2 PARTICIPANT SERVICE PUBLIC FEDERAL INTERIEUR 

NL 3 PARTICIPANT MINISTERIE VAN JUSTITIE EN VEILIGHEID 

Abstract: 

Although designated as a safe country of origin, 26,860 Albanian citizens have filed mostly unfounded asylum claims 

(EASO data: Jan.-Oct.2018) with one of the largest increases (+16%) in September 2019, among other irregular 

migration dynamics. This project will contribute to influencing the change of behaviour of groups with high potential 

to migrate irregularly as well as key “enablers” (family, friends etc.), as a crucial innovation from previous actions. In 

pursuit of this objective IOM, together with IO-Belgium, DT&V-Netherlands and all relevant institutional partners 

will initiate a “360 Degree” action through two parallel processes:  

 

1. a tailored multi-channel campaign using traditional and social media, celebrity endorsers and peer to peer 

sensitisation through local and diaspora “influencers” will be organized. Diaspora organizations will be used 

as conveyers of the message too. It will be based on a preliminary research to identify target audience’s socio-

demographic and behaviour profile. This aims at contributing to the change of behaviour towards using 

irregular migration.  

 

2. 12 seminars and an online course will be conducted with public institutions and CSOs that work in the field of 

migration at national and local level. These will give an overview of migration policy, education, business and 

employment opportunities in Albania as well as regular migration paths to the EU. This aims at ensuring 

sustainability and long-term engagement of stakeholders by building their capacities to engage with potential 

migrants, and their enablers.  

 

This is expected to increase awareness and potentially change perception and behaviour towards irregular migration. It 

will contribute to the decrease of those using irregular channels and explore local development alternatives or regular 

migration. Direct beneficiaries will be potential irregular migrants estimated at around 52% of population 18 to 40 

years old and those directly influencing their perception and behaviour. 

  



 

 

29 

 

Awareness raising and information campaigns on the risks of irregular migration in Pakistan (PARIM) 

Project Acronym: PARIM 

Project number: 958020 

Project Title: Awareness raising and information campaigns on the risks of irregular migration in 

Pakistan 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2022 

Project Total Costs: 1.100.000, 66 € 

Project Maximum Grant Amount: 990.000, 00 €  

Participant 

Country 
Order  Role Participant Legal Name 

AT 1 COORDINATOR INTERNATIONAL CENTRE FOR MIGRATION POLICY 

DEVELOPMENT 

AT 2 PARTICIPANT BUNDESMINISTERIUM FUER INNERES 

BG 3 PARTICIPANT MINISTRY OF INTERIOR 

Abstract: 

This project will contribute to information and awareness raising among potential migrants in Pakistan by 

communicating balanced information about the dangers and consequences of irregular migration, options for legal 

migration, and the legal, social and economic realities of life in Europe.  

 

Embedding a behavioural approach, the campaign will employ different channels and trusted messengers to target 

both prospective migrants and their key influencers. At the same time, the project will build sustainable networks and 

platforms among different groups of stakeholders to enhance their capacity in raising awareness, providing balanced 

information and promoting legal pathways. 

 

Understanding that effective information and awareness campaigns are built on strong background research, the 

project will conduct an empirical study on potential (irregular) migrants’ information needs and gaps, their migration 

intentions, motivations and decision-making processes, their key influencers and channels likely to reach them. 

Together with lessons learned from ICMPD’s existing practical experience in migration awareness campaigns in 

Pakistan through the “Migrant Resource Centre” approach, the knowledge gained through the research will lead to 

campaign activities with pre-tested messages tailored to the country, the regional contexts and the target groups. A 

robust evaluation of the campaign activities will identify lessons learned and will allow future projects to benefit from 

them. 
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NOUVELLES PERSPECTIVES : mythes et réalités, contre-discours et narration partagée pour une 

meilleure connaissance des risques et des alternatives à la migration irrégulière (PERSPECTIVES) 

Project Acronym: PERSPECTIVES1 

Project number: 957991 

Project Title: NOUVELLES PERSPECTIVES : mythes et réalités, contre-discours et narration partagée 

pour une meilleure connaissance des risques et des alternatives à la migration irrégulière 

Project Start Date: 01-02-2021 

Project End Date: 31-01-2023 

Project Total Costs: 706.086, 58 € 

Project Maximum Grant Amount: 635.477, 92 €  

Participant 

Country 
Order  Role Participant Legal Name 

IT 1 COORDINATOR COSPE - COOPERAZIONE PER LO SVILUPPO DEI PAESI 

EMERGENTI ONLUS 

BE 2 PARTICIPANT FEDERATION EUROPEENNE DES JOURNALISTES 

IT 3 PARTICIPANT ASSOCIAZIONE CARTA DI ROMA 

FR 4 PARTICIPANT VILLAGE PILOTE 

IT 5 PARTICIPANT G2 SENEGAL VALDERA APS 

Abstract: 

Nouvelles Perspectives se situe au Sénégal et se propose d’élaborer des messages positifs et innovants et des contre-

discours sur la migration, tout en sensibilisant jeunes, familles, communautés locales, étudiant-e-s, journalistes, 

médias et décideurs sur les risques potentiels et réels de la migration irrégulière, sur les alternatives possibles et sur 

l’atténuation du stigma du retour.  

 

Une enquête sur la représentation de la migration et du discours migratoire dans les médias sénégalais et de la diaspora 

(WP2) fournira la base pour des formations adressées aux journalistes et des productions médiatiques soit en Europe 

qu’au Sénégal (WP3) et pour le lancement d’une campagne nationale d’information (WP4) et d’une campagne de 

communication et de sensibilisation (WP5) avec plusieurs cibles touchées par des messages-clé: jeunes en situation de 

vulnérabilité mais aussi étudiants, familles et communautés qui sont souvent à l’origine des projets migratoires, 

autorités locales et décideurs, professionnels de l'information, associations d’accueil et réintégration des migrants de 

retour, y compris celles de la diaspora et des jeunes de 2ème génération en Europe, opinion publique.  

 

L’impact escompté est une meilleure connaissance par les jeunes migrants potentiels et par tout public ciblé sur les 

risques de la migration irrégulière et sur les alternatives à la migration dans les contextes périurbains et ruraux du 

Sénégal.  

 

Les résultats des enquêtes, les matériels des formations, les productions médiatiques, les messages et réalisations des 

campagnes représentent les produits issus de l'action dont bénéficieront 4800 jeunes en situation de vulnérabilité 

socio-économique, 2900 adolescent-e-s dont 600 étudiant-e-s, 300 familles, 500 mères et 500 chefs-de-famille, 375 

journalistes, 120 représentants des autorités locales, coutumières et religieuses, 20 associations de la société civile, 500 

membres de la diaspora africaine ainsi que l'opinion publique en Europe et au Sénégal. 

 

 

 

 

 

 

 

                                                           
1 Proposal submitted, evaluated in French, including description of actions; amendment ongoing to be submitted in English  
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Safe Journey  

Project Acronym: Safe Journey  

Project number: 958029 

Project Title: Safe Journey 

Project Start Date: 01-12-2020 

Project End Date: 31-05-2022 

Project Total Costs: 1.073.600, 55 € 

Project Maximum Grant Amount: 966.240, 50 €  

Participant 

Country 
Order  Role Participant Legal Name 

IT 1 COORDINATOR PROGETTOMONDO MOVIMENTO LAICI AMERICA 

LATINA ONLUS 

IT 2 PARTICIPANT ISTITUTO SINDACALE DI COOPERAZIONE ALLO 

SVILUPPO-MARCHE ONLUS 

IT 3 PARTICIPANT ASSOCIAZIONE NAZIONALE OLTRE LE FRONTIERE - 

PIEMONTE 

ES 4 PARTICIPANT ASOCIACION FONDO ANDALUZ DE MUNICIPIOS PARA 

LA SOLIDARIDAD INTERNACIONAL 

Abstract: 

Safe Journey aims to contrast irregular migration with an informative Campaign about alternatives to it. The strategy 

is to empower possible migrants with concrete information that can drive a conscious change of attitude toward 

irregular migration and design a new “safe journey” for life, either in Morocco or elsewhere. Toward this end the 

partnership will in one hand give voice to credible witnesses of victims of irregular migration and of life conditions in 

the EU, such as diaspora communities, migrating women and returning migrants, on the other, set in place a panoply 

of services realised with the inclusive participation of stakeholders, with whom the partnership will collaborate to 

building local capacity.  

 

This will ensure durability and sustainability of the action in the four targeted territorial areas. The campaign plan will 

answer the EU needs and fill the gaps identified in on-going thematic actions in Morocco. One target is Moroccans 

and in-transit sub Saharans for which emigration is a precise goal and are excluded from the official migratory 

services of reception.  

 

They will be contacted via proximity interventions, provided personalized information, also of receiving communities, 

and followed during migration. A second target is high-school minors and their educators which will both be trained 

and supported to the implementation of an extra-curricular educational program where dialog, confront, and creativity 

will be combined to develop self-consciousness and harmless life plans. The third target is unemployed women and 

men and Moroccan socio-economic influencers that sustain the local economy. Several training and employment 

services that take into consideration supply and demand needs will be offered.  

 

A robust dissemination action will widespread the Campaign key messages and keep high the visibility of its actions 

and outputs. The latter will be mainstreamed by the collaboration with thematic EU initiatives and their presentation to 

Institutions. 
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Awareness Raising Campaigns on the Risks of Irregular Migration for the Western Balkan’s 4 (WBAware) 

Project Acronym: WBAware 

Project number: 958008 

Project Title: Awareness Raising Campaigns on the Risks of Irregular Migration for the Western 

Balkan’s 4 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2022 

Project Total Costs: 778.143, 59 € 

Project Maximum Grant Amount: 700.329, 23 €  

Participant 

Country 
Order  Role Participant Legal Name 

CH 1 COORDINATOR INTERNATIONAL ORGANIZATION FOR MIGRATION 

AT 2 PARTICIPANT BUNDESMINISTERIUM FUER INNERES 

DE 3 PARTICIPANT BUNDESMINISTERIUM DES INNERN 

Abstract: 

The action will pilot an innovative approach to raise the awareness on the risks of irregular migration targeting 

migrants in the transit Western Balkan (WB) countries (Bosnia and Herzegovina - BiH, Montenegro - MNE, North 

Macedonia - MKD, and Serbia - SER) en route to the European Union (EU) promoting safe, orderly and informed 

migration decision making. The immediate risks migrants in transit face are violence, exploitation, exclusion from 

civil society, and unsafe transit and living conditions – with multi-faceted and intersectional risks for different ethnic, 

gender, and age groups. 

 

The approach proposes the use of online advertisement targeting tools to ‘redirect’ migrant users of YouTube to 

curated online playlists of original and existing content of migrant testimonies and factual information on the risks of 

irregular migration. 

 

The campaign will be informed by research on migrant decision making processes, key actors and other factors at play 

in migration decision making and sources of information and platforms commonly used by migrants to access 

information and to stay in touch with family and friends in origin and destination countries. 

 

The action will target migrants of the top countries of origin transiting irregularly through the WB: Pakistan, 

Afghanistan, Morocco and Algeria, and the action will seek to capture synergies with efforts of IOM in these 

countries, in particular regarding the collection of testimonies of returnees that can be included in the campaign. 

 

The project seeks to improve the capacity of local WB and EU partners to engage in such campaigns in the future. 

Specifically, the German Ministry of Interior (DE-MoI) and Austrian Ministry of Interior (AT-MoI) (“EU partners” in 

further text) will be members the advisory board, actively participating in the strategic decision-making on the 

information campaign’s key messages and creative direction, while local WB civil society actors will be trained to 

implement the redirect method.  
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5. Support to victims of trafficking in human beings  
 

enhAnCing the anti-Trafficking Identification, prevention And support mEchanisms (ACTIVATE) 

Project Acronym: ACTIVATE 

Project number: 957948 

Project Title: enhAnCing the anti-Trafficking Identification, preVention And supporT mEchanisms 

Project Start Date: 01-10-2020 

Project End Date: 30-09-2022 

Project Total Costs: 519.514, 96 € 

Project Maximum Grant Amount: 467.563, 47 €  

Participant 

Country 
Order  Role Participant Legal Name 

EL 1 COORDINATOR KENTRO MERIMNAS OIKOGENEIAS KAI PAIDIOU 

IT 2 PARTICIPANT DIFFERENZA DONNA ASSOCIAZIONE DI DONNE 

CONTRO LA VIOLENZA ALLE DONNEONLUS 

BG 3 PARTICIPANT ANIMUS ASSOCIATION FOUNDATION AAF 

DE 4 PARTICIPANT SOLWODI DEUTSCHLAND EV 

Abstract: 

The general objective of the project is to enhance the prevention, identification and support mechanisms against 

trafficking in human beings (THB) with a special focus on Victims of Trafficking (VoT) for sexual exploitation. More 

specifically, the project aims at:  

• Enhancing the capacity of professionals working in the Reception and Identification Centres (RICs) to play 

active role as a prevention and identification mechanism and the capacity of lawyers to address VoT’s legal 

issues and needs in a gender-sensitive, human rights-based and victim-centred approach 

• Strengthening cooperation among Public Authorities, Civil Society and other key stakeholders  

• Enhancing transnational cooperation and exchange of knowledge on identification, prevention and 

protection mechanisms of VoT 

• Increasing awareness of wider public on VoT’s issues and thus shaping social acceptance procedures and 

improving VoT integration prospects in the long-term.  

 

The following activities will be implemented: 

 WP1 Management and Coordination of the Action  

 WP2: Capacity Building to enhance identification and support of VoT  

o 2.1 Capacity Building of professionals working in the RICs  

o 2.2 Capacity Building of Lawyers. 

 WP3: Enhancement of support and coordination mechanisms  

o 3.1 Strengthening of the National Referral Mechanisms  

o 3.2 Transnational exchange of knowledge/expertise and good practices 

o 3.3 Improving support mechanisms to deal with multifaceted cases of trafficking  

 WP4: Raising Awareness and Dissemination 

 

The action is expected to benefit 120-240 professionals working in the reception and identification centres, 70-140 

lawyers, 3 National and 2 German Federal State Coordination Systems. Moreover, it will also benefit various actors 

providing support to VoT and combatting THB (NGOs/CSOs, service providers, social partners, refugee, migrant and 

asylum seeker services, national and/or local authorities etc.) in the partner countries (and/or other MSs). 

20,000 people will be reached through the awareness raising campaigns. 
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Legal, Psycho-social and economic empowerment for the integration of women third country nationals 

victims of human trafficking for sexual exploitation and abuse (COALESCE) 

Project Acronym: COALESCE 

Project number: 958133 

Project Title: Legal, Psycho-social and economic empowerment for the integration of women third 

country nationals victims of human trafficking for sexual exploitation and abuse 

Project Start Date: 01-12-2020 

Project End Date: 30-11-2022 

Project Total Costs: 563.545, 46 € 

Project Maximum Grant Amount: 507.190, 66 €  

Participant 

Country 
Order  Role Participant Legal Name 

CY 1 COORDINATOR MESOGEIAKO INSTITOUTO MELETON KOINONIKOU 

FYLOU IDRYMA 

CY 2 PARTICIPANT CY.R.C. CYPRUS REFUGEE COUNCIL 

LV 3 PARTICIPANT CENTRS MARTA 

BE 4 PARTICIPANT RESEAU EUROPEEN DES FEMMES MIGRANTES 

IE 5 PARTICIPANT IMMIGRANT COUNCIL OF IRELAND LIMITED BY 

GUARANTEE 

CY 6 PARTICIPANT KOINONIA CARITAS CYPRUS 

DE 7 PARTICIPANT SOLWODI DEUTSCHLAND EV 

IT 8 PARTICIPANT ASSOCIAZIONE IROKO ONLUS 

LT 9 PARTICIPANT VIESOJI ISTAIGA KLAIPEDOS SOCIALINES IR 

PSICHOLOGINES PAGALBOS CENTRAS 

Abstract: 

The project aims at providing gender-specific psycho-social, legal and economic support and assistance to third-

country national women victims of sex trafficking, and to develop synergies and complementarities in facilitating 

needs identification, assistance and support, and improve transnational cooperation among front line professionals and 

practitioners. 

 

The specific objectives and indicators of achievement of the project:  

1. Enhance integration of women TCN VoT through provision of assistance guided by a Gender-specific 

Integration Model (GeSIM) for legal and psychosocial assistance and economic empowerment; 

 25-30 TCN VoT women in 4 countries (~120 in total) receive integration assistance under the pilot 

economic empowerment model; 

 25-30 TCN VoT women in 4 countries (~120 in total) accessing/benefiting from GESIM model 

(psychosocial and legal support model-PLM and economic empowerment model –EEM); 

 4 evaluation reports on the implementation of the integration models. 

2. Develop a practical working toolkit enhanced by input from affected women and specialized knowledge and 

recommendations for a sustainable gender-specific implementation EU guidelines and tools, influencing the 

work of service providers  

 4 “mind-the-gap” reports (Italy, Germany, Ireland, Cyprus) identifying and mapping the needs in 

each country informed by gender-specific measures available;  

 1 victim-centred unified gender–specific/victim-centred integration model (GESIM) with two 

complementary key elements: 1) psycho-social and legal support model (PLM) and 2) economic 

empowerment model (EEM); 

 GESIM adapted in 6 languages/national contexts [Cyprus, Italy, Ireland, Germany, Lithuania and 

Latvia]; 

3. Promote national and transnational knowledge exchange between relevant actors on the benefits of and 

commitment to GESIM. Nurturing collaborative approaches benefitting trafficked women: 

 3 roundtables for up to 200 professionals working in the field of victim protection  
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Foster Action and Support to Trafficked Persons (FAST) 

Project Acronym: FAST 

Project number: 958021 

Project Title: Foster Action and Support to Trafficked Persons 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2022 

Project Total Costs: 588.849, 89 € 

Project Maximum Grant Amount: 529.964, 90 €  

Participant 

Country 
Order  Role Participant Legal Name 

IT 1 COORDINATOR ASSOCIAZIONE DELLA CROCE ROSSA   ITALIANA 

NL 2 PARTICIPANT HET NEDERLANDSE RODE KRUIS VERENIGING 

UK 3 PARTICIPANT THE BRITISH RED CROSS SOCIETY ROYAL CHARTER 

EL 4 PARTICIPANT ELLINIKO SYMVOULIO GAI TOUS PROSFYGES 

DE 5 PARTICIPANT INTERNATIONAL RESCUE COMMITTEE IRC 

DEUTSCHLAND GGMBH 

IT 6 PARTICIPANT ASSOCIAZIONE CNOS-FAP REGIONE PIEMONTE 

Abstract: 

Latest data on victims of trafficking in human beings in the EU shows that were 20.532 victims registered in 2015-

2016. The FAST project, based on a strong partnership bringing together organizations working in Italy, Greece, the 

Netherlands and the United Kingdom, aims to facilitate early identification and integration of third-country national 

presumed victims and victims of trafficking (P/VoT).  

 

The specific objectives of the action are: strengthened support and assistance to P/VoT, capacity built among 

practitioners on how to identify and support victims and shared learning and good practices at national and European 

level. Activities will have a holistic approach, considering children rights and gender equality and will include early 

identification of potential victims for the provision of tailored support. Partners will provide empowerment and well-

being workshops, legal support, access to labour market and support services.  

 

Capacity building of practitioners will improve early identification and integration of P/VoT. Moreover, exchange 

visits among partners and dissemination activities will facilitate sharing of learning at national and European level. 

Activities will produce the following deliverables: an educational methodological approach, an handbook for 

empowerment and well-being workshops, a training module on Psychosocial First Aid and 5 modules addressed to 

external audience. In the short-medium term, 200 P/VoT and 40 unaccompanied and separated children (UASC) 

P/VoT will receive direct support and assistance, 493 practitioners will improve their capacity to early identify and 

support victims, 780 stakeholders will raise their awareness on THB and victims needs. In the long-term period, 200 

P/VoT and 40 UASC P/VoT will improve their integration in the host society and 1500 P/VoT and UASC P/VoT will 

be identified and supported by practitioners, attending the capacity building. 
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Network for the Empowerment, the social and labour inclusion of Trafficked minors and young adults 

(N.E.x.T. TO YOU) 

Project Acronym: N.E.x.T. TO YOU 

Project number: 958033 

Project Title: N.E.x.T. TO YOU - Network for the Empowerment, the social and labour inclusion of 

Trafficked minors and young adults 

Project Start Date: 01-12-2020 

Project End Date: 30-11-2022 

Project Total Costs: 447.071, 68 € 

Project Maximum Grant Amount: 402.364, 52 €  

Participant 

Country 
Order  Role Participant Legal Name 

IT 1 COORDINATOR REGIONE DEL VENETO 

IT 2 PARTICIPANT EQUALITY COOPERATIVA SOCIALE 

IT 3 PARTICIPANT UNIVERSITA DEGLI STUDI DI PADOVA 

IT 4 PARTICIPANT ENSA - EUROPEAN NETWORK OF SOCIAL AUTHORITIES 

BE 5 PARTICIPANT PAYOKE 

FR 6 PARTICIPANT FRANCE TERRE D'ASILE 

ES 7 PARTICIPANT FUNDACION CRUZ BLANCA 

IT 8 PARTICIPANT COMUNITA' DEI GIOVANI SOCIETA' COOPERATIVA 

SOCIALE 

Abstract: 

Designed by a multi-stakeholder consortium made of civil society and local governmental entities from 4 Member 

States, Next to You will step up identification and integration efforts in first and second line reception of third-country 

national minors and young adult victims of human trafficking. 

 

The project’s objectives are:  

2) Improved early identification of minors through capacity building of 60 stakeholders including law 

enforcement local, national police, social workers, reception centres personnel, youth care providers, 

guardians, lawyers, prosecutors and magistrates. The long-term beneficiaries will be the minors benefiting 

from improved detection.  

3) Intensive labour market inclusion program for 60 trafficked minors and young adults, including training and 

job placement workshops. These trainings will enable the beneficiaries to activate 15 internships and/or 

internships grants and 10 contracts in each partner member states.  

4) Enhance ethno-psychological support for 80 trafficked young adults through group counselling and one-to-

one support  

5) Strengthening the exchange of knowledge and practice between victim support entities on:  

 early identification of TPs  

 socio-economic empowerment  

 psychological support for vulnerable TPs. 

 

The expected impact of the action is enhanced capacity for detecting trafficked children and direct support provided to 

140 minors and young adults for their socio-economic empowerment and inclusion and to increase their resilience and 

help them overcome trauma, cultural shock and other psychological consequences of exploitation that hinder safe and 

meaningful integration paths. 
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Strengthening the Identification and Integration of Survivors of Sex Trafficking from West Africa through a 

Peer-to-Peer-Approach and through Transnational Deportation Counselling and Assistance (SISA) 

Project Acronym: SISA 

Project number: 958004 

Project Title: Strengthening the Identification and Integration of Survivors of Sex Trafficking from West 

Africa through a Peer-to-Peer-Approach and through Transnational Deportation Counselling and 

Assistance 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2022 

Project Total Costs: 551.954, 15 € 

Project Maximum Grant Amount: 496.758, 74 €  

Participant 

Country 
Order  Role Participant Legal Name 

DE 1 COORDINATOR THE JUSTICE PROJECT EV 

IT 2 PARTICIPANT COMUNITA PAPA GIOVANNI XXIII 

DE 3 PARTICIPANT SOLWODI DEUTSCHLAND EV 

ES 4 PARTICIPANT SURT, FUNDACIO DE DONES FUNDACIO PRIVADA 

DE 5 PARTICIPANT GEMEINSAM GEGEN MENSCHENHANDEL EV 

Abstract: 

SISA aims to facilitate the early and pro-active identification, protection, assistance and integration of female West 

African SoTs (survivors of trafficking) through a Peer-to-Peer Identification and Peer Mentoring Program. Formerly 

identified SoTs will be trained to identify victims of trafficking in an asylum context utilising a Peer-to-Peer approach 

in Germany. This will result in a higher number of victims of trafficking receiving information about their rights, 

getting connected to professional social workers who can assist them in reporting their victimisation within the 

asylum-seeking process and being informed of the services provided by local NGOs that specialize in victim-centred 

care. The integration of West African SoTs into the host society will be facilitated by developing and implementing a 

Peer Mentoring Concept that will aid identified SoTs in Spain and Italy. This will result in deeper levels of integration 

for all SoTs involved. Mentors' participation will increase their self-confidence and aid in their own process of healing 

from the trauma of their victimisation.   

In addition, this project will establish a Transnational Deportation Assistance Network (T-DAN) as well as an Italian 

Deportation Assistance Network (I-DAN) for female West African SoTs and children in their care who have 

attempted secondary migration but are subject to transnational deportation as a result of the Dublin Regulation. These 

networks will consist primarily of NGOs and relevant stakeholders who can play a practical role in aiding SoTs 

through the deportation process and provide immediate and ongoing support to prevent homelessness, traumatization 

and re-trafficking. A Deportation Counselling Manual will also be developed to prepare SoTs for deportation in the 

best possible way. 
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6. Protection of children in migration  
 

Children’s Alternatives to Detention protecting their Rights in Europe (CADRE) 

Project Acronym: CADRE 

Project number: 958068 

Project Title: Children’s Alternatives to Detention protecting their Rights in Europe (CADRE) 

Project Start Date: 01-02-2021 

Project End Date: 31-01-2023 

Project Total Costs: 481.383, 37 € 

Project Maximum Grant Amount: 433.245, 03 €  

Participant 

Country 
Order  Role Participant Legal Name 

BE 1 COORDINATOR COMMISSION INTERNATIONALE DE JURISTES-

INSTITUTIONS EUROPEENNES 

HU 2 PARTICIPANT MAGYAR HELSINKI BIZOTTSAG 

MT 3 PARTICIPANT ADITUS FOUNDATION 

EL 4 PARTICIPANT ELLINIKO SYMVOULIO GAI TOUS PROSFYGES 

PL 5 PARTICIPANT HELSINSKA FUNDACJA PRAW CZLOWIEKA 

IT 6 PARTICIPANT ASGI ASSOCIAZIONE PER GLI STUDI GIURIDICI SULL 

IMMIGRAZIONE 

BE 7 PARTICIPANT DEFENSE DES ENFANTS INTERNATIONAL BELGIQUE 

BRANCHE FRANCOPHONE ASBL 

BG 8 PARTICIPANT FOUNDATION FOR ACCESS TO RIGHTS 

Abstract: 

The general objective of this project is to promote the expansion, implementation and improvement in the European 

Union of viable and effective alternatives to detention for migrant children in full respect of their rights. Under the 

general objective, the following outcomes are expected from the project outputs.  

 

a) Officials, lawyers and CSOs working with/for migrant children are aware of and have access to best practices, 

international and EU law and standards, on alternatives to detention in line with fundamental rights 

b) Officials, lawyers and CSOs working/for with migrant children have the skills and ability to implement 

international and EU law and standards on alternatives to detention and deprivation of liberty 

 c) Specialist officials, lawyers and CSOs working with/for migrant children share a common understanding and goal 

in the implementation of children’s rights in alternatives to detention and can reach each other for sharing of best 

practices or other developments in the field.  

 

The main target groups for the activities are public officials, CSOs, lawyers, judges dealing with migrant children, 

detention and alternatives to detention in five focus EU countries: Malta, Greece, Bulgaria, Poland and Belgium – as 

well as to a more limited extent in Hungary and Italy. The final beneficiaries in the medium and long term are migrant 

children at risk of being subjected to detention or whose rights may be violated in alternatives to detention in the focus 

countries, and in long-term across the EU.  

 

The main outputs of this project will include  

(i) three transnational workshops attended by at least 60 experts from 7 EU countries followed by several 

online public conferences/talks  

(ii) the development of 4 training modules translated into 6 different languages and other elearning tools 

(iii) conducting national trainings in the 5 focus countries  

(iv) a dissemination strategy of all outputs including through the establishment of a webpage with a database.  
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FA.B! Family Based care for children in migration (FA.B) 

Project Acronym: FA.B 

Project number: 958056 

Project Title: FA.B! Family Based care for children in migration  

Project Start Date: 01-12-2020 

Project End Date: 30-11-2022 

Project Total Costs: 645.269, 92 € 

Project Maximum Grant Amount: 580.650, 00 €  

Participant 

Country 
Order  Role Participant Legal Name 

IT 1 COORDINATO

R 

CENTRO INFORMAZIONE DOCUMENTAZIONE 

INIZIATIVA PER LO SVILUPPO - C.I.D.I.S. - ONLUS 

CY 2 PARTICIPANT HFC HOPE FOR CHILDREN CRC POLICY CENTER 

EL 3 PARTICIPANT KENTRO MERIMNAS OIKOGENEIAS KAI PAIDIOU 

IT 4 PARTICIPANT FONDAZIONE PER LE INIZIATIVE E LO STUDIO SULLA 

MULTIETNICITA' - ISMU 

ES 5 PARTICIPANT PORCAUSA DE INVESTIGACION Y PERIODISMO 

MT 6 PARTICIPANT JESUIT REFUGEE SERVICE MALTA FOUNDATION (JRS 

MALTA) 

Abstract: 

FA.B! FAmily Based care for children in migration is a project aimed at supporting the improvement and expansion of 

alternative family-based care system for Unaccompanied Migrant Children in 5 European frontline Mediterranean  

Countries: Italy, Greece, Spain, Malta and Cyprus, involving in each country key public institutions and experienced 

private organizations. Family based care is commonly recognized as the best way to facilitate integration and promote 

the well-being of children and there is plenty of studies, best practices, guidelines on the subject, but yet only a 

minority of UMCs benefits from FB care. FA.B! focuses on fill this gap between the awareness of the best solution 

and its application, intervening on critical aspects of the process of establishing a FB care system alternative to 

reception centres. FA.B! lines of action are: transfer of know how and instruments for the implementation of FB 

practices and tailored services; enhancement of competences of key actors and professionals; awareness raising among 

civil society and stakeholders; qualification of local systems.  

 

Short and medium–term beneficiaries of the activities undertaken are: 6 partner’s organizations and several Country 

institutions involved in the partnership; 150 relevant stakeholder engaged with 5 International Sharing Experience 

Events and 5 transnational workshop; 125 professionals dealing with UMCs involved in 5 training programs and on 

demand support; 120 caregivers and volunteers involved in 25 learning sessions and circle times and 250 potential 

foster families and volunteers enrolled through the FA.B! platform; 120 UMCs participating in informative sessions; 

1200 members of civil society involved in National public meetings, Sensitization happenings and Living Library 

sessions; 3000 visitors reached by the FA.B! platform. In the long term, the FA.B! Project’s expected impact of an 

expanded FB care system will support the well-being of children arriving in Europe alone. 
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Improvement and extension of good Practises of Alternative Care and protection: evolving existing 

alternative care initiatives for UAC in Sweden, France, Italy, the Netherlands and beyond (IMPACT) 

Project Acronym: IMPACT 

Project number: 957621 

Project Title: IMprovement and extension of good Practises of Alternative Care and proTection: 

evolving existing alternative care initiatives for UAC in Sweden, France, Italy, the Netherlands and 

beyond 

Project Start Date: 01-01-2021 

Project End Date: 31-12-2022 

Project Total Costs: 598.874, 72 € 

Project Maximum Grant Amount: 538.987, 25 €  

Participant 

Country 
Order  Role Participant Legal Name 

NL 1 COORDINATOR STICHTING NIDOS 

FR 2 PARTICIPANT ACCOMPAGNEMENT LIEUX D'ACCUEIL CARREFOUR 

EDUCATIF ET SOCIAL 

SE 3 PARTICIPANT RADDA BARNENS RIKSFORBUND 

IT 4 PARTICIPANT SAVE THE CHILDREN ITALIA ONLUS ASSOCIAZIONE 

Abstract: 

The IMPACT-project will further support the operation of alternative care systems in EU Member States, more 

specifically in Italy, France, Sweden and the Netherlands, by building up on previous action results, sharing 

knowledge and expertise and increasing the competency of social workers and staff/care providers working with 

unaccompanied children (UAC) and foster carers through training.  

 

The project will contribute to protecting UAC by expanding and improving existing alternative care systems in 

countries of project partners and beyond, thus ensuring that alternative care is not only available to the target group 

but also adequate to their needs. The project will train staff/care providers in the field of alternative care on how 

matching alternative care can be improved and extended to provoke the best outcomes for children and to enable them 

to fully access and exercise their rights.  

 

Activities:  

 Collect opinions and experiences of UAC on the alternative care offered to them;  

 Exchange good practises between countries of project partners and beyond; 

 Develop and implement an information campaign in Italy to increase the number of families interested in 

foster care for UAC;  

 Develop and conduct a pilot to ensure matching trauma care to UAC in Alpes-Maritimes, France; 

 Evaluate existing practise on alternative care for UAC in the Netherlands to further adapt the system to the 

needs of the children who are in it; 

 Develop training for staff working with UAC and staff and care providers working with families taking care 

of UAC (Offer bespoke trainings directly in Italy, France, Sweden and the Netherlands and train actors from 

other Member States in 2 international train-the-trainers; 

 Disseminate the training methodologies; make the training materials accessible through websites and 

networks. 

 

The project will directly increase the competency of social workers and staff/care providers working with foster carers 

in the countries of project partners. 
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Unaccompanied Migrant Children in Alternative Residence (U-CARE) 

Project Acronym: U-CARE 

Project number: 957909 

Project Title: Unaccompanied Migrant Children in Alternative Residence 

Project Start Date: 01-01-2021 

Project End Date: 31-08-2022 

Project Total Costs: 649.825, 98 € 

Project Maximum Grant Amount: 584.843, 39 €  

Participant 

Country 
Order  Role Participant Legal Name 

CH 1 COORDINATOR INTERNATIONAL ORGANIZATION FOR MIGRATION 

BE 2 PARTICIPANT PLEEGZORG VLAAMS-BRABANT EN BRUSSEL 

EL 3 PARTICIPANT ARSIS KOINONIKI ORGANOSI YPOSTIRIXIS NEON 

Abstract: 

Development and improvement of alternative care systems for unaccompanied migrant children (UMCs) in Belgium, 

Germany and Greece. The aim will be to strengthen the existing tools and systems, by increasing their inclusivity and 

quality. The activities will include:  

1. Recruitment of foster care providers (specifically including families with a migratory background) for young 

UMCs (14 and younger);  

2. Development of alternative care prototypes (other than foster care) tailored to the needs of older UMCs (14+ 

and 18+);  

3. Training and capacity building of professionals and care providers with adjusted tools. 

4. Organization of (trans)national exchange of best practices within implementing EU MS through national 

stakeholder dialogues and with other EU MS through thematic workshops on each of the 3 topics mentioned 

above. Overall, the Belgian, German and Greek alternative care systems will be strengthened. The ultimate 

goal will be to improve and promote these alternatives for all UMCs, in both experienced and less-

experienced MS. Ultimately, UMCs will have access to more tailored services and they will be better 

understood and supported.  

Concretely:  

 Greater awareness amongst professionals and the general public regarding foster care for UMCs; - Access to 

tailored recruitment tools for existing foster care agencies;  

 Ca. 35 foster care providers will be recruited in Belgium and Greece;  

 At least 1 or 2 German city/ies will benefit from the developed alternative care prototypes for older UMCs; - 

Training to ca. 80 professionals and 50 foster carers in Belgium and Greece during this project (more will be 

trained when counting those that will be trained afterwards by the ToT-trained professionals). During the U-

CARE project, the following outputs will be produced:  

 2 foster family recruitment toolboxes (campaigns and SOP);  

 3 alternative care prototypes for older UMCs;    

 At least 2 adapted and expanded training packages for foster care professionals. 
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7. Transnational projects by Member States for training of experts in the 

area of asylum and immigration  
 

Reinforcement of EASO’s Asylum Support Teams – training of Member States’ officials (Asylum Teams 

Support) 

Project Acronym: Asylum Teams Support  

Project number: 957660 

Project Title: Reinforcement of EASO’s Asylum Support Teams - training of Member States’ officials 

Project Start Date: 01-04-2021 

Project End Date: 31-03-2023 

Project Total Costs: 407.024, 79 € 

Project Maximum Grant Amount: 366.322, 31 €  

Participant 

Country 
Order  Role Participant Legal Name 

PL 1 COORDINATOR CENTRUM OBSLUGI PROJEKTOW EUROPEJSKICH 

MINISTERSTWA SPRAW WEWNETRZNYCH I 

ADMINISTRACJI 

CZ 2 PARTICIPANT MINISTRY OF THE INTERIOR OF THE CZECH REPUBLIC 

PL 3 PARTICIPANT URZAD DO SPRAW CUDZOZIEMCOW 

Abstract: 

The general objective of the project is to support Member States which experience particular pressures on their asylum 

and migration systems as well as “controlled centres” to be possibly established within or outside the EU territory.  

 

The action is a flagship project of the Migration Crisis Response Mechanism, an initiative of the Visegrad Group (V4) 

countries aiming at addressing the needs that arouse from the current migration challenges. 

 

Output: During 2 years, in a sequence of 5 training sessions, 100 MS officers of public administration (5 training 

sessions: on-line desk training followed by on-site 5-day training, each for ca. 20 participants) will be trained and 

prepared for tasks and challenges related to participation in EASO Asylum Support Teams. 

 

Outcome: Having completed the training additional pool of 100 experts could be registered in the AST. 

 

Impact: Increased EASO capability in the scope of supporting the MS which are experiencing exceptional migration 

pressure and/or increased capacity of migrant processing centres. 

 

The project is initiated by Poland, the Applicant EPIC MoIA and Co-Applicant OfF, who invited the Czech Republic 

(MoI) to the Project Consortium. Poland has already implemented a pilot project, financed from AMIF, training 27 

officers from PL, HU, SK and CZ. The Co-applicants’ role is to provide for recruiting and organisation of training 

activities of the national officers. The project has been established and designed in co-operation with EASO. 

 

The Applicant, supported by the Co-applicants will forge a Project Team, an organisational unit entrusted with daily 

management of the project implementation. The short term beneficiaries are trained public officials, medium-term – 

Member State authorities and EASO due to increased capabilities to deploy experts to AST, long-term beneficiaries 

are asylum seekers who benefit from improved services at hot-spots and controlled centres as well as societies of the 

Member States. 
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II. Direct Award 
 

1. AMIF-2019-AG-IBA-MINS 
 

InfoMigrants 

 
Project Acronym: InfoMigrants 

Project number: 945436 

Project Title: InfoMigrants 

Project Start Date: 01-01-2020 

Project End Date: 31-12-2020 

Project Total Costs: 2.222.224, 15 € 

Project Maximum Grant Amount: 2.000.000, 00 € 

Participant 

Country 
Order  Role Participant Legal Name 

FR 1 COORDINATOR FRANCE MEDIAS MONDE 

DE 2 PARTICIPANT DEUTSCHE WELLE 

IT 3 PARTICIPANT AGENZIA ANSA - AGENZIA NAZIONALE STAMPA 

ASSOCIATA - SOCIETA COOPERATIVA 

Abstract: 

Europe is facing unprecedented migration flows and despite the influx decreasing, every week, hundreds of people 

continue to risk their lives to reach European shores. How to address this challenge remains a divisive issue. However, 

consensus is reached on one fact: migration is a decision often based on false expectations and/or erroneous 

information. Even before they leave their homes, prospective migrants and asylum-seekers are exposed to a 

proliferation of poor, unverified and unreliable sources of information circulated especially on social media. Studies 

on this matter show that they are highly dependent on their smartphones and receive most of their information from 

smugglers and handlers, who seek to mislead and manipulate them.  

 

In order to counter misconceptions about the risks along the migration route and the quality of life abroad, 

InfoMigrants’ aim is to provide prospective migrants, asylum-seekers and refugees at all stages of migration with 

reliable, verified and objective information about, by and for them and about the countries they have left, the countries 

they travel through and the countries where they hope to start a new life. This tailor-made journalistic content is 

available in French, Arabic, English, Dari and Pashto, on multiple, free and accessible worldwide platforms and social 

networks (Facebook, Twitter, Instagram, What’s App, Viber, Telegram, Free Basics). 

 

France Médias Monde (FMM), Deutsche Welle (DW) and ANSA will continue to curate, decrypt and make available 

information in particular thanks to their networks of journalists based around the world. The social networks will 

continue to be used as a participatory space of dialogue where our target groups can share their experiences and raise 

their voices. FMM, DW and ANSA’s international networks and audiences, the webmarketing campaign and the 

quality and the relevance of the editorial contents will facilitate the visibility and accessibility of the project to our 

target groups. 
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2. AMIF-2019-AG-IBA-UNITY 
 

Football for Unity (UNITY) 

 
Project Acronym: UNITY 

Project number: 953160 

Project Title: Football for Unity (UNITY) 

Project Start Date: 01-01-2020 

Project End Date: 31-08-2021 

Project Total Costs: 996.092, 40 € 

Project Maximum Grant Amount: 599.525, 20 € 

Participant 

Country 
Order  Role Participant Legal Name 

CH 1 COORDINATOR UEFA FOUNDATION FOR CHILDREN FONDATION UEFA 

POUR L'ENFANCE 

DE 2 PARTICIPANT STREETFOOTBALLWORLD GGMBH 

NL 3 PARTICIPANT STICHTING EUROPEAN FOOTBALL FOR DEVELOPMENT 

NETWORK 

NL 4 PARTICIPANT STICHTING JOHAN CRUYFF FOUNDATION 

HU 5 PARTICIPANT OLTALOM SPORTEGYESULET 

IE 6 PARTICIPANT SPORT AGAINST RACISM (IRELAND) LIMITED 

DE 7 PARTICIPANT KICKFAIR EV 

UK 8 PARTICIPANT STREET CHILD UNITED 

IT 9 PARTICIPANT LIBERI NANTES ASSOCIAZIONE SPORTIVA 

DILETTANTISTICA 

Abstract: 

In celebration of the 60th anniversary of the UEFA European Football Championships, the UEFA EURO 2020 will be 

held in twelve different cities across twelve European countries. The unique structure provides an ideal platform to 

showcase the potential of football as an educational catalyst to lead to positive social inclusion outcomes for third-

country nationals (TCN) to a European public. Taking place in strategic locations across the EU, the action will run 

awareness-raising festivals during the UEFA EURO 2020 football tournament in seven UEFA EURO 2020 host cities 

on the topic of social inclusion of TCNs, utilizing the international platform to promote a positive image of migration 

and help create strong incentives that will lead to more constructive discourse on migration within European host 

communities.  

 

The UEFA Foundation for Children, with the coordination of streetfootballworld, will unite and capacitate local 

stakeholder groups of relevant actors (incl. civil society organisations, local authorities, football industry actors and 

local experts) who will plan, organise and implement the events. This action will bring together TCNs and European 

young people to participate in forums and a football for inclusion tournaments (utilizing methodologies as football3) 

that will demonstrate football’s unique position to promote European values. The events provide them with a safe and 

open environment to interact, learn from one another, acquire life skills, and become agents of change, fostering 

community-building on the local level and multiplying the project’s learnings to peers and new target audiences. 

Ultimately, the events will contribute to the shifting of perceptions on migration and the building of inclusive 

communities across Europe.  TCN participants will also be involved in local legacy sports programmes, organised and 

implemented by the local stakeholders groups. 
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3. AMIF-2019-RDPP-NA 
 

Regional Development and Protection Programme for North Africa AWP 2019-2020 (RDPP NA) 

 
Project Acronym: RDPP NA AWP 2019-2020 (RDPP NA) 

Project number: 101018242 

Project Title: Regional Development and Protection Programme for North Africa AWP 2019-2020 

Project Start Date: 01-01-2021 

Project End Date: 30-06-2024 

Project Total Costs: 22.228.421, 18 € 

Project Maximum Grant Amount: 19.998.915, 92 € 

Participant 

Country 
Order  Role Participant Legal Name 

IT 1 COORDINATOR MINISTERO DELL'INTERNO 

CH 2 PARTICIPANT UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES 

CH 3 PARTICIPANT INTERNATIONAL ORGANIZATION FOR MIGRATION 

AT 4 PARTICIPANT ST. ANDREW'S REFUGEE SERVICES 

IT 5 PARTICIPANT SAVE THE CHILDREN ITALIA ONLUS ASSOCIAZIONE 

IT 6 PARTICIPANT COOPI - COOPERAZIONE INTERNAZIONALE 

IT 7 PARTICIPANT CEFA - COMITATO EUROPEO PER LA FORMAZIONE E 

AGRICOLTURA ONLUS 

US 8 PARTICIPANT UNITED NATIONS CHILDREN'S FUND 

Abstract: 

The RDPP NA under the AWP 2019-2020 will intervene in seven countries namely Algeria, Egypt, Libya, 

Mauritania, Morocco, Niger and Tunisia contributing to reinforce the protection space for asylum-seekers, refugees 

and migrants safeguarding focus on vulnerable children.  

 

The action will ensure continuity to the previous phases, maintaining resources to process access to international 

protection, registration, Refugee Status Determination (RSD) and scale-up of durable solutions for asylum seekers and 

refugees, while promoting access to child protection and key direct assistance for migrants and refugees, Assisted 

Voluntary Returns and Reintegration (AVRR) as well capacity building initiatives in support of national 

Governments, NGOs and civil society which capacities to manage the mixed migration flows will be sustained and 

possibly reinforced. The AWP 2019-2020 also embed an awareness raising campaign strongly geared around the risks 

related to irregular migration. 
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III. Actions Implemented in Indirect Management  
 

1. HOME/2019/AMIF/CA/IBA/MPFIII 
 

Mobility Partnership Facility III (MPF III) 

 
Project Acronym: MPF III2 

Project number: HOME/2019/AMIF/CA/IBA/MPFIII 

Project Title: Mobility Partnership Facility III 

Project Start Date: 01-01-2020 

Project End Date: 31-12-2024 

Project Total Costs: 20.050.000, 00 € 

Project Maximum Grant Amount: 20.050.000, 00 € 

Participant 

Country 
Order Role Participant Legal Name 

BE 1 COORDINATOR INTERNATIONAL CENTRE FOR MIGRATION POLICY 

DEVELOPMENT  

Abstract: 

The Global Approach to Migration and Mobility (GAMM) is, since 2005, the overarching framework of the EU 

external migration and asylum policy. The framework defines how the EU conducts its policy dialogue and 

operational cooperation with third countries in the area of migration and mobility, based on clearly defined priorities, 

which reflect the strategic objectives of the EU, and firmly embedded in the EU’s overall foreign policy framework. 

 

The GAMM is implemented through several political instruments (bilateral and regional policy dialogues and action 

plans), legal instruments (such as visa facilitation and readmission agreements), operational support and capacity 

building measures that are made available in particular to third country administrations.  

 

One of the most elaborated bilateral cooperation frameworks under the GAMM are the Mobility Partnerships (MPs) 

and Common Agendas on Migration and Mobility (CAMMs), whose signatories include the EU (represented by the 

European Commission (EC)) and the third country concerned, as well as individual EU Member States (MS), on a 

voluntary basis. 

 

The mobility partnership, managed indirectly by ICMPD, offers a framework for enhanced and tailor-made policy 

dialogue and operational cooperation with third countries in a wide range of fields related to migration and mobility, 

with concrete actions covering the four thematic priorities of the GAMM: 

(a) Better organising legal migration, and fostering well-managed mobility.  

(b) Preventing and combatting irregular migration, and eradicating trafficking in human beings.  

(c) Maximising the development impact of migration and mobility.  

(d) Promoting international protection, and enhancing the external dimension of asylum. 

 

So far, MPs have been concluded with nine countries: Moldova (2008), Cape Verde (2008), Georgia (2009), Armenia 

(2011), Morocco (2013), Azerbaijan (2013), Tunisia (2014), Jordan (2014) and Belarus (2016). 

 

MPF III offers EU MS and partner countries a tailor-made and flexible instrument to: 

 Establish and further advance mutual operational and political cooperation, and dialogue on various topics, at 

technical and political levels; 

                                                           
2 The Action is financed under the financial instruments AMIF, ISFB and ISFP. 
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 Test out new forms of cooperation in various thematic areas, based on emerging priorities and needs; 

 Expand cooperation networks, including at expert level, through peer-to-peer approaches; 

 Deepen their understanding of the institutional realities and migration contexts; 

 Increase their visibility by showcasing practices from both sides; 

 Tap into EU financing in order to meet their cooperation priorities and build up synergies with other actions 

funded by the EU and other EU MS. 

 

On the basis of the GAMM’s approaches and the most recent developments and priorities of the EU migration policy, 

the scope of the third phase of the MPF will reflect them in its operational framework by providing adapted and quick-

reaction mechanisms supporting the implementation of several technical and political instruments in a coherent and 

holistic manner. 
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2. AMIF-2019-AG-IBA-OSCE 
 

E-MINDFUL: Enhancing MIgration Narrative to Develop Further Union’s Long-term actions (E-

MINDFUL) 

 
Project Acronym: E-MINDFUL 

Project number: AMIF-2019-AG-IBA-OSCE 

Project Title: E-MINDFUL: Enhancing MIgration Narrative to Develop Further Union’s Long-term 

actions 

Project Start Date: 20-01-2021 

Project End Date: 19-01-2022 

Project Total Costs: 2.276.422, 39 € 

Project Maximum Grant Amount: 1.000.000, 00 € 

Participant 

Country 
Order Role Participant Legal Name 

AT 1 COORDINATOR ORGANISATION FOR SECURITY CO-OPERATION IN EUROPE 

Abstract: 

The political discourse about migration has changed significantly in the past few years. The European Agenda on 

Migration underlines how “Misguided and stereotyped narratives tend to […] overlook the inherent complexity of this 

phenomenon, which impacts society in many different ways.” Already before the so-called “migration crisis” in 2016, 

the representation of migration as a threat to security had increasingly monopolized the public debate at global level. 

The consequences are borne particularly at the level of policymaking: the growing negative attitude towards migrants 

has made migration management approaches that could better harness the positive contribution of migrants more 

difficult to implement. The socioeconomic inclusion of migrants is being challenged by increasingly hostile attitudes. 

Contextually, legal migration channels have progressively shrank, with evident repercussions on economies of both 

countries of origin, due to decreased remittances, and countries of destination – facing labour shortages, growth of the 

informal economy, as well as migrants’ exploitation.  

 

Aware of the divisive potential of an unbalanced public discourse on migration, the E-MINDFUL project offers the 

opportunity to leverage the role and respective mandates of the OSCE, a regional security organization with a multi-

dimensional mandate on migration, and the ILO, a specialized UN agency, custodian of the key international 

conventions on labour migration, in the framework of the EU Agenda on Migration. The aim is to provide the 

European Commission, the OSCE and the ILO constituents with a solid action-oriented knowledge-base and 

guidelines as well as relevant, innovative instruments that can orient future communications’ efforts on the matter. 

The project will work in collaboration with communication experts in Austria, Bulgaria, Greece, Italy, Bosnia-

Herzegovina, North Macedonia and Serbia, including university faculties of semiotics, art, communication and digital 

marketing, schools of journalism/TV/radio and other media. Through this participatory process lessons learned from 

selected awareness-raising endeavors will inform the development of new approaches and innovative communication 

models and edutainment formats. In doing so, the project will set the basis for an inclusive methodology and co-

creation processes able to expand the outreach of audiences and the effectiveness of the messages. This overall 

process of stocktaking and prototyping will be capitalized in the possible piloting of web series and in a toolkit, 

comprising a publication and a set of distilled key findings and guidelines, which will provide a relevant compass and 

crucial instruments to steer and assess future communication strategies on migration and migrants. 
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3. HOME/2019/AMIF/AG/OECD/03 
 

Settling In – Indicators of Immigrant Integration (Settling In) 

 
Project Acronym: Settling In 

Project number: HOME/2019/AMIF/AG/OECD/03 

Project Title: Settling In – Indicators of Immigrant Integration 

Project Start Date: 01-01-2021 

Project End Date: 31-03-2023 

Project Total Costs: 450.108, 45 € 

Project Maximum Grant Amount: 400.000, 00 € 

Participant 

Country 
Order Role Participant Legal Name 

FR 1 COORDINATOR ORGANISATION FOR ECONOMIC CO-OPERATION AND 

DEVELOPMENT 

Abstract: 

Building on their expertise and longstanding cooperation, the OECD and the DG Migration and Home Affairs of the 

European Commission will jointly publish the third edition of the monitoring of the integration of immigrants and 

their children in all EU Member States plus the OECD non-EU countries with a sizeable population of immigrants 

(the “Report”). This third joint publication is planned to be published by March 2023 at the latest. Some flexibility in 

the publication date is requested to accommodate both organisations and to get the highest level of representation the 

day of the launch. Beyond the core publication, the two organisations will continue innovating to better disseminate 

their joint work (web tool, compendium, other tools that would use the most recent technologies as well as the 

resources available at the time of publication).  
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4. AMIF-2019-2020-RDPP-HA-SD 
 

Strengthening inclusive Social Protection and Health systems (including MHPSS) in Sudan: From Crisis 

Response to Building Back Better (AMIF-2019-2020-RDPP-HA-SD) 

 
Project Acronym: AMIF-2019-2020-RDPP-HA-SD 

Project number: AMIF-2019-2020-RDPP-HA-SD 

Project Title: Strengthening inclusive Social Protection and Health systems (including MHPSS) in 

Sudan: From Crisis Response to Building Back Better 

Project Start Date: 01-01-2021 

Project End Date: 30-04-2023 

Project Total Costs: 11.111.602, 00 € 

Project Maximum Grant Amount: 10.000.000, 00 € 

Participant 

Country 
Order Role Participant Legal Name 

NL 1 COORDINATOR MINISTERIE VAN BUITENLANDSE ZAKEN 

US 2 PARTICIPANT UNITED NATIONS POPULATION FUND 

CH 3 PARTICIPANT UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES 

US 4 PARTICIPANT UNITED NATIONS CHILDREN'S FUND 

CH 5 PARTICIPANT WORLD HEALTH ORGANISATION 

Abstract: 

The overall objective of this action is to improve access of refugees, asylum-seekers and vulnerable host communities 

to integrated services, including Mental Health and Psychosocial Support (MHPSS, and to enhance local capacity to 

respond to current crises and to utilise recovery efforts towards development in Sudan.  

 

Coordinated by the Dutch Ministry of Foreign Affairs, WHO, UNHCR, UNFPA and UNICEF will coordinate to 

deliver the action and work in five states, Khartoum, Kassala, North Darfur, South Kordofan, and Northern State. This 

action will also include vulnerable host communities to enhance social cohesion. The actions will target refugees and 

asylum-seekers, the Government of Sudan (GoS), and members of the host communities. 

 

Its three pillars of intervention are:  

(1) strengthen and increase access to MHPSS and protection services in health, education, justice and 

social services,  

(2)  improve access to, and build system capacity, for services that prevent and treat health conditions 

among refugees, IDPs and host communities, including reproductive health and WASH, and  

(3) strengthen the birth and death registration system, improving data for the Civil Registration and Vital 

Statistics (CRVS). 

 

In particular, UNHCR will increase access for refugees and other persons of concerns’ to protection services and 

referrals, MHPSS and SGBV support, WASH, health, emergency shelter and NFIs, WHO will lead and harmonize 

health activities on MHPSS and health system strengthening. UNFPA will be responsible to provide guidance and 

technical assistance to the action and its partners in SRHR and GBV and will also lead in protection for GBV, 

facilitate the coordination, harmony and integration of services, maximise coverage, and contribute to joint advocacy, 

integrated services and the protection pillars. UNICEF will lead their focused work on child protection systems, child 

health and birth registrations. 
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